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PROPOSAL

8 Ist BRAFT

[ propose that un administrator be appointed, to liaise between the management of
380 and the MRAA Board. The administrator wonld be an impartial go-between
for all Board membeis. The adminisrator would oversse the fimetions of Board
members. and be available for discussion of any difliculties iuyeeard to their

Jposiionand tasks. The administrator wonld follow up spesal Tastre alfaeated to

Board members af MRAA Board meetings. The administrator would not have
voling rights st Board meetings

The magic word hore is TRUST. All personalities involved, put aside their
2  TRUST

differances and personal adeendas and work for the good of MRAA, its mambers
and motoreychng m general. The enemy i not withun, No single direction can be
achieved by evervone puiling in different divections. Some may be Jooking
forward, but others have selected reverse,

Al MRAA Board members and volunieers endeavour to nroniain ddevel of
comsistaney and understanding in vegard (o thei Gime af 380, MRAA Board
members in particular need to take amore pro-active approach to their rote and
mawtuin the records associated with their Board positions at 380

The wanagement 01'38(1 must leant o overcome the shoiteomings of others not

knowing and their apparent lack of foresieht, :md[ﬁh the verbal car bashingN{

‘the Board, and othars. It does not instil! confidence m ench other, and thewe anties

unst not be awed m pubhic.

380 must remain open for the long term viability ot MRAA. With the support

of the MRAA Board, Dofh current and fiire. Wa have the forndation to byild

the MRAA mio an assel to ihe moloreyels commmpnty for fhe 2151 cenbny. We n2ed
the couumnittument from the MRAA Bourd as @ whole, and not allow personalitios (o
mtertere. To loose se minch, gained by so 2w, would be devistating for those who
have coniributed more than their share.

The issue of Damien Codognotio, NMC and MRAA sharing facilities wd the _costs
of maintaining the presence in the CAD must be spelled out and clearly defined to
avold oid the pe perereved <‘0nﬂtcl of u;;vreqt& ‘enrrently heine mmotred,

I wd \-»hl.:u_ Du_mit:il retires #° > Presidency of MRAA, it would be eriticlly
cxperience. 1re com *1;.1 ﬂ-d- Dy um o1, th: ough

, wiiimni



8. I offer my services as administrator for MRAA as mentioned in item 1 of this
proposal. My appointment would be conditional, in that | would be paid a taxable
rate of $12.30 per hour, for an 8 hour week. | would attend 380 everv second
Saturday morning, and woul ROT by invelved in political lobbying. . %&

s

John Nelson,
Honowrary Lafe Membe:
Membership No. 2.



