Motorcycle Riders’ Association

M.R.A. Promations
184 Brunswick Street,
Fitzroy, 3065
(03)417 2718

2 nd. NATIONAL CONFERENCE.
VICTORI AN PROPOSALS RE M.R.A. AUSTRALIA.

CONTENTS.
PAGE NOS. SUBJECT
Te Agenda
2: to 8. The original Constitution in ? forms
9, to 15. Notes from the 1 st. National Cor.ference.
16. MR.A. Vie., to all Committees. 26 / 2 / 182,
i 17. to 18, INTROTDUCTION,
‘] 195 S0 214 5 years experience.
' 22. . The moto. The image.
‘ 23. to 24, Other Branches.
§ 25, Ho 0. Proposals for an M.R,A. National Body.
! 31, to 32, Finances : 3 Proposals.
33, to 41. Proposed M.R.A. National Constitution.
i 42. to 43. M.R.As Vic. Tres. Report. July to Dec. '82.
; 44, to 45. M.R.A, Promotions.
? 46. to 91, M.R.A. Vic. Internal Directives.

FIGURES.

Lat those who ride decide.

VIOCTARIA OICCACT AR ©ALITIHL ALIOTRAL 1A Tamiaanr N 3 L, S



MOTORCYCLE RIDERS ASSOCIATION
P.O. Box 64, Cellins St,,
Vic. 2000

2 nd. NATTONAT CONFRRENCE ACGENDA
PREPARTD BY M.R.A. AL0.T. PRANCH.
TANITARY 20, 20 & 31 st. 1983.

TNPROTXICTTON : CHATR, DELEGATES, ORSFRVERS.
PROCTTFIRE & CONTIICT OF WERTTING, -

VOMTRE ¢ TERTPONS ANT MAJORITIRS, 7 S J

wom, A, ATSPRATTA : 1M,R,A, STATE RRANCHES,- -

s, NEED,
5. wompam, 7 Lo
1, CONSTIRINTON, <7

4. WYROIVE,

5. wEMEERSHTR.

. mvorNg

. SN CATTON., v

?, *R,A, TNOORPORATION.

0. M.R.A. HOUSE. — )

‘0, TLRLAL TOEO (S) & COTOURS <7

11, “,R,A. PROMOTTONS PIY., ITD.-

0. W.R.A, TNSURANCE. ,

. DATE AND VEMUE OF WEXT CON FERENCE. -

ATASTRT, Con

TP TIVS PERMITS, GENERAL BUSINESS COULD BE INTRODICED BEFORE THE o’
OLOSURE. SHOULD A MAJOR ISSUE HAVE BEEN OMITTED FROM THIS AGENDA,
PIRASE CIRCULATR WOW !1

PAGE .



LA d A h Vs m s m e —

CONSTITUTION.

The name of the assocliation shall be the Motorcycle
Riders Association, herein referred to as the M.R.A.

(b) The official colors and logo of the M.R.A. shall be
made uniform as to comply with the standards and
specifications set by the M.R.A. Victorian Head Office.

NAME . (a)

DEFINITION. For the purpose of this constitution the Motorcycle
Riders Association shall hereinafter be referred to as
the M.R.A.
OfFfice Dearers.... means the President,Vice-President,

Secretary and Treoasurer.

The Committee.... means the elected Committee.
The Secretary.... means the Secretary or the M.R.A.
The Treasurer.... means the Treasurer of the M.R.A.
tembership.. .. means the Membcrship of the M. R.A.

Words importing the masculine gender only include the
feminine gender also.

OBIECTIVE, The objectives of the M.R.A. shall be:-

fa) "o provide and promote a link between motorcyclists,
the Government,it's instrumentalities,the gencral public
and such body or bodies deemed necessary to serve the best
interests of the M.R.A.

(b) To support and promote other motorcycling bodies for the
betterment of motorcycling.

(c) To promote impreoved road safety facilities and conditions
mainly through road user education,driver awarensss and
reasonable and practical legislation to protect motorcyclists
safety on the road and their rights as first class citizens.

(d} To promote and improve the public image of motorcyclists.

{e) To participate in charitable and community services and
activities.

MEMBERSHIP. {a} Any person over the age of 17 years and 9 months who has
an interest in the aims of the M.R.A. is eligible for )
membership. There is no reguirement for such a person to own
a motorcycle. Persons under the abovementioned age are
referred to in Clause 23.

{b) No member shall use the name of the M.R.A. or any names
or titles registered by law to the M.R.A. for the purpose
of personal profit or advancement or for the profit of some
other company or organization without written permission
of the M.R.A.Permission is only to be granted subject to
the majority vote of the Committee.

{c) Any member who Iin the opinion of the Committes has,or is
acting in a manner detrimental to the M.R.A. shall be
expelled from membership of the M.R.A. Such action is to be
decided upon by a majority vote of the Committee. The
membership fee is to be forfeited to the M.R.A. All mimceoinif
badges are to be surrendered to the M.R.A.

(d) M.R.Akmgernip badges,although sold to members,shall remain
the property of the M.R.A. and shall be returned when a
member retires from the M.R.A.

SUBSCRIPTION. (a) All monies collected from memberships,sale of M.ER.A. materials,
donations etc.will be paild into the account of the main stato
branch. This money will be used to finance the activities
of the M.R.A. main branch and regional sub-branches in that
particular state.

I(b) The main state branch in each state is responsible for
providing funds for the functioning of the regional sub -
branches in that state.



(d)

fe)

RETARY.

'ASURER.

YITOR.

CTION OF

‘ICE BEARERS

Y COMMITTEE. fa)
(b)
(c)
fd)
fe)
()

"AGEMENT OF THE

'AIRS OF THE

LA

BRS OF THE

MITTEE.
{a)

Treasurer.

Committee., This Committee shall comprise of represcntatives
of metropolitan members and cone reprogentative from ecach
regional sub-branch. The immediate past President shall Lu
ex—officio member of this Committee with the right of
participating fully in the proceedings of meetings «f the
Committee. Ev e rPi Fox Moy Paceimwer Laniten Moy Hague Sowesd
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The secretary shall,subject to the provision of this
constitution,convene all meetings and M.R.A. conforences,
and take proper minutes of the proccedings thereat and shall
circulate a copy thereof to the recgicnal sub-branches,the
main state branches and the office bearers. The sccrotary
shall conduct the correspondence of the M.R.A. He shall be
an ex-officio member of all committees. He shall maintain
contact with the bodies with which the M.R.A. is affiliated
and shall inform the M.R.A. of all matters relating to such
bodies.

The treasurer shall keep account of the funds and the
properties of the M.R.A. and all receipts and payments on
account of the M.R.A. He shall in each year,prepare & balance
sheet and statement of accounts,and shall submit the same,
duly audited,to the annual general meeting in each year. He
shall attend all meetings at which matters of finances are

to be discussed.

The auditor for the M.R.A. shall be clected at each annval
general meeting. ’

The President,Vice President,Secretary,Treasurer and membors
of the Committee,except the immediate past President,shall
be elected at each annual general meeting.

Nominations for the Committee shall be made in writing to
the Secretary 30 days prior to the annual general meoting.
Perscons nominating and being nominated for the position of
Committeeman must be a financial member of the M.R.A.
Voting for Committeeman shall bhe done by secret ballct by
the members present at the annual general meeting.
Cfficers of the M.R.A. shall be elected for a twelve month
period at the annual general meeting,which will ke held in
May of each year,and shall be convened in writing with at
least fourteen (14) days notice given to every moember.

Any member absenteeing himself from three consecutive
committee meetings without reasonable excuse shall forfeit
his seat on the committee.

The government of the M.R.A. rests in the members in the
general meeting. Subject thereto,the management of 1ts
affairs shall be vested in the Committee.

The Committee may exerclse all such powers of the M.R.A.

as are not by these rules required to be exercised by the
members in general meeting,and without derogation from the
generality of the foregoing,shall have the following specific
powers in addition to such others as are specified elsewhere
in these rules:-

To adopt such measures as from time to time it appears
proper for the purposes of giving effcct to the purposes

<ty

aims or objects of the M.R.A. PAGTE 2.



(b) 7o consider,and where necessary,authorise expenditure and
payment of accounts properly incurred by the M.R.A.

(c) To compromise,settle and resolve claims and demands made
on the M.R.A.

(d) To make,alter,vary or rescind such constitution rules as
may be reguired for the purpose of carrying out these rules
and for regulating the conduct and proceedings of meetings
of the Committee and of the M.R.A. These changes shall not
however be binding unless confirmed by the next general
meeting or extraordinary general meeting called For that
purpose,

fe} To have the power to fill a casuval vacancy occuring on the
Committee during its year of office.

() To have power to create and dissolve sub-committees and
power to co-opt members In such sub-committees.

MEETINGS. fa) The annual general meeting shall be held in May of each year.

(b} In all meetings the President shall preside;should the
President be absent the chair shall be taken by the Vice
President,and in the abscnce of the President and the Vice
President the chairman shall be elected from those present.

{c) General meetings and Committee meetings shall be called at
any time by the Secretary,upon authority of the President.

(d} An extraordinary general meeting shall be called by the

i Secretary upon the reguisition made in writing and signed
o by not less than 15 members of the M.R.A. ‘

(e} A Committee meeting shall be called by the Secretary upon the
reguisition made in writing and signed by not less than 3
members of the Committce.

(f) The Secretary shall within seven (7) days from a recelipt
of a reguisition call a meeting in accordance therewith,
for a date not more than twenty-one (21) days after the
receipt of such reguisition.

{g) The Secretary shall give twenty-one (21) days notice in
respect of annual general meetings and extraordinary general
meetings.Where special emergency circumstances exist the
foregoing length of notice may be dispensed with by the
President.

(h} All notices of meetings,or other business in connection
with the M.R.A.,shall be decmed to be duly sent to the
members by the Secretary,posting same by prepaid letter to
the members at their last known address.

-

A5 QUORUM. fa}) A guorum for an annual general meeting,general meeting,
and extraordinary general meeting shall be fifty (50).

(k) For a Committee meeting the guorum shall be seven (7).

(c) If within half an bhour of the time appuinted for the
meeting a quorum is not present the meeting,if convened
upon the reguisition of members,shall be dissolved,in any
other case it shall stand adjourned to the same day in
the next week at the same time and place and if at the
adjourned meeting a guorum is not prescnt within half an hour
from the time appointed for the meeting the members present
shall be a gquorum.

VOT'ING. fa) On a show of hands every member represented in person end

entitled to vote shall have one vote.

(b} Any member has the right to demand a secret ballot of any

‘ vote taken at a general- meeting. .

(c}) At all meetings the chairman shall have a casting vote,

(d) A member unable to be prescnt and entitled to vote on any
matter on the agenda may communicate his vote in writing,
such vote to be in the Secretary's hands prior to the
starting time of the mecting.

fe) A member shall appocint another memher tn act ac hie nravo
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(b)

fc)

(a)

{e)

(a}

(b)

(c)

(d)

All accounts shall be presented and passed Lor payment at

a Committee meeting and and the minutes in relation thereto
shall be included in the mimite book.

the funds of the M.R.A. shall be banked in the name of the
M.R.A. in a bank decided upon by the Committee.

Signatories of the M.R.A. cheques shall be any two (2)

of the following:-—

{1l) President

(2} Vice President

{3} Treasurer

{4} Secretary

(5) Hembership Secretary.

The income and property of the M.R.A. wheresoever derived
shall be applied solely towards the promotion of the objects
of the M.R.A. and no portion thereof shall be paid or
transferred directly or indirectly by way of dividend,
bonus or otherwise howscever by way of profit to the members
of the M.R.A. provided that nothing herein shall prevent
payment in good faith of remuneration to any OFLicer, memara o
servant of the M.R.A. in reimbursement of monies incurred
in good faith and in the interests of the M.R.A,

duly authorised by the
Committee - . of the M.R.A, in return for scrvices
actually rendered to the M.R.A. or reasonable and proper rent
for premises let by any member of the M.R.A.

Notice of motion of proposed change of constitution may be
given at any general meeting. The proposed change shall be

voted on at the next general meeting,and shall become gffective

after a two-thirds majority vote of those members present at
such meeting.

A1l books of the M.R.A.,and the names of members ,shall be
open for inspection at the time and place of meeting of the
M.R.A. by any member ,on such member giving three {3} days
previous notice in writing to the Secretary,reguiring thelir
production.

In the event of the M.R.A. being dissolved,the assets and
properties after payment of all just debts and liabilities
shall not be distributed to members but shall be distributed
to a fund or Funds with similar cobjects and/or to a fund or
funds exclusively for charitable purposes.

on the discretion of the Committee a regional sub-branch can
he established if the occasion warrants such action.

The Committee,by a majority vote,shall appoint two {2)
regional representatives whose task will be to organisc a
register for the local members,and to select a team of
helpers to be known as assistant representatives.

The regional sub-branch shall collect all fees and monies
from sale of M.R.A. material and forward such monics as
collected to the main state branch of the M.R.A.

Finance for the operation of the regional sub-branch shall
be provided by the main state branch.

PAGE 5.



. FORMATION OF
INTERSTATE
BRANCHES fa) The Committee of the founder branch (Victoria) shall by
majority vote authorise individuals from interstate capital
cities,who have shown an interest,to form a main state
branch of the M.R.A. The duties of these individuals shall
be similar to the Victorian Committee,

(b) When the interstate branch has a membership of thirty (30)
members ,a general meeting will be organised to elect an
interim committee for that state main branch.

(c) The duties of the interim committee shall be the same as
the Victorian Committee.

(d) A copy of the constitution shall be sent to a main state
branch as soon as the branch is established.

(e) When the bkranch is established,or before the passing of
twelve (12) months,the interim committee will arrange an
election of a committee in accordance with this constitution,

(£) wWhen an interstate regiondal sub-branch is in operation,
and there is no main branch in that state,the regiocnal
sub-branch will operate directly under the orders of the
Victorian main branch until such time as a state main branch
1s established,

. COLLAPSE QOF
STATE BRANCH
AND /OR REGIONAL
° SUB-BRANCHES. fa}) If a state branch Is dissolved all assets and properties,
after payment of all just debts and liabilities,shall be
distributed to the regional sub-branches of that state.
If there are no such regional sub-branches then all assets
and properties shall be distributed to the Victorian state
branch.
(b) If a state regional sub-branch is dissolved all assets
and properties,after all just debts and lichilities have
been paid,shall be distributed to that state main hranch.

JUNIOR M.R.A. The junior M.R.A. is governed by the M.R.A. Committoe and
run under the same guidelines in this constitution.

(2) Any person under the age of 17 years and 9 months is
eligible for membership in the junior M.R.A.

(b) The junior M.R.A. has the samec objects as the M.R.A.

(c} When a member of the junior M.R.A. reaches the age of 17
years and 9 months he will be transferred to the senior

5 M.R.A. automatically.

Membership in the M.R.A. 1s open to individuals only.
Groups or companies and their employees and not eligible
to blanket membership.

\ Any Committee member may resign his position at any time by
writing to the Secretary at least fourteen (14) days prior
to relinquishing his position.

PAGE 6.
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CONSTITUTION

1. NAME

{a) The name of the association shall be the Motorcyclo
Ridors Assoclation, herein relerred to as the M.RLA.
(b} The olficial colors and loge of the M.R.A, shall be
made uniform as to comply wilh the slandards and
specitications set by the M.R.A, Viclorian head

Otfice.

2. For the purpose of this constitution Lhe Molorcycle Ridors
Assoclation shall hereinafter be retersed to as the M.R.A.

Office Bearars means the President, Vice-President,

Secretary and Treasurer.

The Committes means the elecied Commillee.

The Secrelary means ihe Secrelary of the M R.A.
The Treasurer means the Treasurer of the M.R.A.
Mombarship means the Membership of the M.R.A.

Words imtporting the masculine gender onky inc:ude the

feminine gender also.

3. DBJECTIVE
The objectives of the M.R.A. shall be'—

{a} To provide and promaote 3 link belween molor-
cyclists, the Government, its insirumentalilies, the
general public and such body or nodies deemed
necessary to serve the best interests of the M.R.A.

{b) To support and promote other motoscycling bodies

for the betterment of matorcycling.

{c) To promote improved road safely lacilities and coa-
ditions, mainly through road user sducation, driver
awareness and feasonable and practical legislation
to prolect motorcyclists’ safety on the road and

their rights as first class citizens.

(d) To promote and improve {he public image of motor-

cyclists.
(e} To partici
and activilies.

4. MEMBERSHIP

(a} Any persen aver the age o 17 years and 9 months
who has an interest in the aims of the M.R.A. 15
etigible for membership, There 1 o reguirement for
such a person 10 own 2 moto/cycle. Persons under
Ihe abavementioned age are relarred to in Clause

23.

{p) Mo member shail use the name of the M.R.A. or any
names or tittes registered by law to the M.R.A, for
the purpose of personal profit or advancement or
for the profit of some other company or organiza-
tion without written permission of the M.R.A. Per-
mission Is only to be granted subject to the majority

vole of the Commiltee.

{t) Any member whe, in the opinion of the Committeg,
has, or is, acting In a manner detrimenial to the
M.R.A, shall be expelled from membership of the
M.R.A. Such actien is to be decided upon by a
majority vote of the Committes. The membership tee
is 1o be forfeited o the M.R.A. All membership

badges are o be surrendered 1o the M.R.A.

{¢) M.R.A. membership badges, although soid lo
mambers, shali rematn the property of the M.R.A.
and shall be returned when a member retires trom

the M.R.A.
5, SUBSCRIPTICN

{a) All monies colfected from memberships, sale of
#.R.A. materials, donatiens etc. will be paid inta
the account of the main stata branch. This money
wilt be used to linance the activities of the M.R.A.
main branch and regional sub-branches in that

patlicuiar state.

(b} The main stale branch In each state is responsible
for providing funds for the functicning of lhe

regiona sub-branches in that state,

(¢} ANl state branches are responsible for their own

finances.

(d) Membership subscriplions are paid for a twelve
month period, Such subscriptions are to be deter-

mined by the Committee.
6. DFFICE BEARERS AND COMMITTEE
The office hearers shall be:—
{a) President.
{b) Vicae President
{c) Secretary
{d) Treasurer.

{¢) Commiltee. This Commitlee shalt comprise of rep-
resentatives of metrppolitan members and one sep-
resentative from each regloral sub-branch. The
immediate past President shall ba ex-officio member
of this Committee with the right of participating lelly
in the proceedings of meetings of the Commitlee.

pate in charlable and communily services

18.

11,

12,

13.

expelied fram fhe Commitiea.

. SECRETARY

The secretary shall, subject to tha provislon of this ¢on-
stitution, convena all meetings and M.R.A. conlarences,
and {ake proper minutes of the procesdings thereal and
shall circulate a copy thergef to the regional sub-
branches, the main stats branches and the office
bearers. The secretary shall canduct the corraspondence
of the M.R.A. Ha shall_bg an, ex-ofticle membar of all
committees..Ha shall mainiain_contact with_the bodles
with which the M.R.A. |5 affiliated and shall inform the
M.R.A. of all mattars relating 1o such bodies.

. TREASURER

Tha treasurer shall keep account of the funds and the
properties of the M.R.A. and all roceipts and payments
on account of tha M.R.A. He shall in sach year, prepare
a balance sheet and stalement of zccounts, and shalt
submit the same, duly audited, to the annuat generai
meeting in each year, Ho shall attend all meetings at
which matters of finance are to be discussad.

. AUDITOR

The auditar for the M.R.A. shall be elected al each
annual general meeting.

ELECTION DY OFFiCE BEARERS AND COMMITTEE

(3} The President, Vice President, Secretary, Treasurer
and members of the Commities, except the imme-
giale past President, shalt be elected at each
annuat general meeting.

{b} Nominalions for the Commillee shalt be made ir
writing 10 the Secretary 30 days prior to the anrual
general mesling.

{c) Persons nomvnating and being nominated for the
position of Committeeman must be a financial
member of the M.R.A.

{d} Voung for Committeeman shatl be done by secrel
ballol by the members present at the annual
genefal meeling.

(e} Officers of the M.R.A, shall be elected for a twelve
maonth period at the annual general meating, which
will be held ln May of each year, and shall be
convened in weiting with at least feurteen {14} days
notice given to every member.

(Y Apy member absenigeing hims&if from three con-
seculive commillee meelings without reasonable
excuse shall forleit his seat on the commiltee.

MANAGEMENT OF THE AFFAIRS OF THE M.A.A.

The government of the M R.A. rests wilh in the mem-
bers in the general meeling. Subject thereto, the
managemeat of its affairs shalt be vested in the Com-
miltee

POWERS OF THE COMMITTEE

The Committee may exercise ail such powers of the
M.R A as are nal by these rules required 18 be exer-
cised by the members in gengral meeling, and without
deragation [rom the generality ol the foregoing, shail
have 1he lollowing specific powers in addition lo such
athers as are specified elsewhere in lhese rutes:—

(a) To adopt such measures as from time to kme it
appears proper for the purposes of giving etlect to
the purposes. aims or objects of the M.R.A.

(b} To consider and, where necessary, authorse
expeaditure and payment of accounls properiy
-incurred by the M.R.A.

{c) To compsomise, settie and resolve claims and
demands made on the M R.A.

(dj To make, alter, vary of rescind sech constitution
fules as may be required for the purpose of carry-
mg out these rules and for regulating the canduct
and proceedings of meetings of the Committee and
ol the M.R.A. These changes shall not however be
bindmg unless confirmed by the next general meet-
ing of extradrdinary general meeting cailed for that
pUrpose.

(ey To have the power lo [l & casual vacancy
occurnng on the Committee during its year of office

{l) 7o have power to creale and dissolve sub-commiliess
and power 1o co-0pt members In such sut-comimiltees

MEETINGS

(a) The annuai general meeting shaif be held in May o!
gach year.

(b} In_all meelings 1he President shall preside; shoutd
the President be absent the chair shafl be 1aken by
the Vice Presiden!, and in ihe absence af lhe
Presigent and the Vice President the chairman shall
be elecled from those presenl.

PACTE T,



14,

14.

16.

{ci General meetings and Commifiee meelings shail be
called at any time by the Secretary, upon authorily
ol the President.

(d) An exlraordinary general meeting shall be called by
the Secrelary upon the fequisition made in writing
and signed by not less than 15 members of the
M.R.A,

{e} A Commiliee meeting shall be calied by the Secretary
upod the requisition made in writing and signed by
not less than 3 members of the Commitlee,

{f} The Secretary shall within seven {7) days from a

receipt of a requisition cali a meeting in accordance

therewlth, for & date not more than twenty-ona {(21)
days after the receipt of such reguisition.

The Secrelary shall give twenty-one {21} days notica

in respect of annual generat meetings and sxira-

ordinary general meetings. Where speciai emergency
circumstances axist, the foregeing length ol notice
may be dispensed with by ths President.

(b} All notices of meetings, or other business in ¢on-
neclion with the #.R.A., shail be deemed to be
duly sent to the members by tha Secretary, posting
same by prepaid letter to the mambars at their last
known address,

QUORUM

(a) A quorum lor an annual general meeting, general

meeting, and extraordinary general mesting shall ba

fitty {50},

for a Committee meeting the quorum shail be saven

{9

{b

(7).

{c} [, within half an hour of the time appainted for the
meeting, a quorum is not preseat, the meeting, if
convaned upon the reguisition of membars, shail be
dissolved, in any other case it shall stand adjourned
to the sams day in the next wesk at {he same time
and place and if at the adjourned mesting a quorum
is not presant within half an hour frem tha time
appointed for the meeting, the members prasent
shall be a quorum.

VOTING

(a) On a show of hands every member represanfed in
person and entitled to voete shall have ona vela,

{b} Any member has the right 1o demand a sacret ballot
of any vete taken at a general meeting.

(c} At all meetings the chairman shall have a casting
vote.

—

{d} A member unable to be present and entilled to vote
on any matter on the aganda may communicate his
vole in writing, such’ vote to be in the Secretary's
hands prior 16 the starting time of the meeting.

{(e) A member shalt appeint another member to dcl as
his proxy provided notics in writing is given to the
Secretary at the commencement of the meeting.

(1) Election of office bearers and Committee shall ba by
secret ballot, 4

{0} Al a secret ballot vate any member being voted upen
shall have the right to call a recount if the votes
differ by a margin ol 5% or less,

FINANCE
(2} Tha financial year shall terminate on the 30th June
each year.

Alf accounts shall be presented and passed for pay-
ment al a Commillog meeting and the minules in
refation thereto shall ba inciuded in 1he minute book,

Tha funds of the M.R.A. shall be banked In the
name of the M.R,A. in a bank decided upon by the
Committee.

Signaleries of the M.R.A. cheques shall be any twc
(2} of the following:—

{1) President

{2} Vice President

{3} Treasurer

{4) Secretary

(5} Membership Secretary,

{b

{c

{d

(¢

The incame and properly of the M.R.A. whereso-
ever derived shall be applied solely lowards the
premotion of the objects of the M.R.A. and no
portion thereo! shall be paid or transterred directly
or indirecity by way of dividend, bonus or otherwise
howsoever by way of prolit to (he members of 1he
M.R.A. provided [hat nothing herein shall preveat
payment n good laith ol remuneration to any officer,
member or serval of the M.RA., duiy authorised
by the Committce of the M.R.A. . in return for
services actuaily rendered 1o Llhe M R.A. or reason-
able and proper rent lor preniises let by any
member ol the M R A

17. ALTERATIONS TO CONSTITUTION

18,

18,

20.

21,

2.

2

24,

5.

3.

b

n

Natica of motion of proposed change ol constitution

shall be voted on at tha next general meeling, and shal
become eflective afler a lwo-thirds majority vole of those
mambers prasent at such meating,

BOOK iNSPECTION

All books of the M.R.A., and tha names of members,

shall bs open for inspaction at the time and place of

meeting of the M_R.A. by any member, on such member
giving three (3) days previous notice in writing to the

Secretary, requiring thelr production,

DISSOLUTION

in the event ol the M.R.A. being dissolved, the .ssets

and properties after payment of all just debts and

Habllltfes shall ntot be distributed te membars but shali

be distributed 1o & fund or funds whh simllar abjects

and/or to a fund or funds excluslvely far charitable
purposes.

FORMATION OF REGIONAL SUB-BRANCHES

(2} On the discration of the Committes a reglanal sub-
branch can be astablished If the occasion warrants
such actlon.

(b} The Committes, by a majority vote, shall appoint
two (2) regional representatives whose task will be
to erganise a reglster for the local membars, and
to select a team of helpers 1o bo known as assist-
ani representatives.

{c} The regional sub-branch shall colfect all fees and
momdes from sale of M.R.A. material and forward
ﬂugi%s as celloctad to the maln stats branch of the

{d) Finance for the operation of the regionai sub-
branciv shall be provided by the main state branch.

FORMATION OF INTERSTATE BRANCHES

{2) The Committea of the founder Bbranch (Victoria)
shafl, by majorlty vota, authorise individuals frem
Intarstate capital cities, who have shown intecest, to
form a main state branch of the M.R.A. The duties
of thesa individuals shall be similar fo the Viclorian
Commillee. .

{b) When the interstate branch has a membership ol
thirly (30) members, a general meeting will be
orgarised to eiect an inlerim committee for {hat
state main branch.

{c) The dufies of the inlerim cemmitlee shali be the
same as the Victorian Committee, .

(6) A copy of the constitution shall be sent to a main
state branch as soon as the branch is established,

{8} When the branch is astablished, or befora the pass-
ing of twelve (12) months, the interim committee
will areange an elaction of a commiltes in accord-
ance with this constitution.

(1) When an Interstate regional sub-branch is in opeca-
fion, and thare Is no main branch in that state, the
regienal sub-branch will operate directly under the
“ordacs of the Victarlan main tranch until such fime
as a state main branch is established,

CULLAPSE OF STATE BRANCH AprD/0R

REQIONAL SUB-BRAWCHES

{a) i a state branch 15 dissolved, all assets and
proparties, after paymen! of just debls and liabilities,
shall be distributad to the regional sub-branches of
that state. if there are no such reglonal sub-
branches, then all assets and propertias shall be
distributed to the Victorian stats branch.

{b} Il a slate regional sub-branch is dissolved, all assels
and properties, after all just debis and liabilities
have besn paid, shall be distributed to that stale
main branch,

JUHIOR H.R.A.

The unior M.R.A, {5 governad by the M.R.A.

Committes and run under tha same guidelines in this

constitution.

(a) Any person under the age of 17 years and 9 months
is eligible for membarship in the junior M.R.A.

{b) The |unlor M.R.A. has the same objects as ihe
M.R.A

(c} When a mamber of the junior M.R.A. reaches the
age of 17 ysars and 9 months he will ba transferred
to the senior M.R.A, automatically.

Membership in the M.R.A. Is apen to individuals only.

Groups or companles and thalr amployees ara not eligible

to blanket membership.

Any Committee mamber may resign his positicn at any

time by wriling o the Secrefary at least fourteen (14)

days prior to relinquishing his position.

Prom o



lelegate,

& A.M.C. Conference scheduled for November 28 and 29
sen deferred. Since many of you have already made plans
sel to Victoria it has been decided to hold our M.R.A. Na-

Conference on this weekend. Melbourne, the branch that
d the M.R.A., will host a two day event aimed at promoting
.A.A. as a truly democratic and National organization work-
i Australian motorcyclists.

Ve are hoping that all branches will be able to send at least
aember. If not, a delegate empowered to vote on behalf of
smmittee, or an observer to report on proceedings so that
-anch, with the aid of taped minutes, can take part in deci-
effecting Australia's 280,000 riders.

. mini bus will be hired so we can lravel together allowing
efficient use of the time available. The bus will also be used

k up and drop off members at the airport, railway stations

“he aims; to learn from each other the problems and ad-
ges of the different branches methods of operations; 1©
ote better communication and greater National unity and
~mity; to work towards a National body.

Aelbourne intends to give you a truly enjoyable and informa-
reekend.

GRAM

mber 28
Mini bus to M.R.A. House via City Square 15 min lour
and explanation of the TOY RUN, 15 minin Elizabeth
Street at the PR stand.

3 Guided tour of M.R.A. House.

ram Conference. Each delegate to report on number of
members and registers. Blythe Osbourne’s report on
Vic Registers Conterence. Linda's report on member-
ships and computer. Wombat - Stock Newsletters -
Simon Perry use of the media - guest speaker (15 minj
Protests - Tony Scicluna. Dave guest speaker from
Gippsland register - organization and result of their
récent protest run.

Refreshment break.

im  Incorporation - Jim Gurry
Constitution
Logo and colours
Stationary including stickers eic.

MINI BUS TO PRAHRAN FESTIVAL to see Frank
Sutherland at work in the Community and discuss
Community Service and involvernent.

Dinner - cost aprox. $20
m Eniertainment,

nber 29 Sunday
Conferance cortinues at Tooronga Road, covering
points from Saturday not fully discussed and other
business.

BBQ lunch at Tooronga Road.

3 send details of your requiremenis as soon as possible.
ok torward to a profitable and pleasant weekend for all
rned.

AOMIT MAY CONCERN

pelieve the tapes and notes from the M.R.A. National Con-
:e should be heard and seen by as many M.R.A. members
ssible. | have gone through the 4% hours of tapes meticul-
and, after spending some 40 hours on them, have come up
iese notes. They are not a verbatim account but 1 think, from
‘n point of view at least, they cover the major points.
‘owever, because they are necessarily one view | believe it
4h the time for every M.R.A, commiliee member (o go
jh the tapes with the notes.
fter hearing what was said at the conference | and the other
ian comittee members believe that the original logo is the
A.R.A. logo, and asin SAthat only the black t-shirts are valid.
Wlikely that Victoria will produce white shirts again similarly it
that letter-heads, membership cards etc should be pro-
ito a national standard and be uniform.

fragmentation as with F.AM, ACU., elc, we musl I0oK 10 &
National image, Canstitution and Body.

I think the toilowing is of paramount importance to the future
of the M.R.A. nationally and | hope you will read it with care and as
objectively as possible. It you have not heard the tapes please ask
your branch committee to make them available. It is important.
Recause of the availability of copiers and postage cosls | have
sent this paperwork directly to as many registers as possible. |
sincerly hope all branches find this acceptable.

This conference may be a turning point in what can be agreat
National Motorcycle Organization.

RIDE SAFE
DAMIEN CODOGROTTO
President M.R.A. Victoria

1ST M.R.A. NATIONAL CONFERENCE
M.R.A. House. 184 Brunswick St., Fitzroy, Victoria, 3065.
Saturday and Sunday, November 28 & 29 1981

Notes from tape recordings of proceedings taken by Damien
Codognotio, President M.R.A. Vicloria.

The Australian Motorcycle Council meeting was to have
been held on this date at this venue but was postponed until early
1082, Because M.R.A. Branches should have had Delegates
coming {6 Melbourne for the AM.C. meeting, and because all-
Branches have expressed the desire to hold an M.R.A. National .
Conference, the Conference was organized at short notice.

From Victoria's point of view the aim was primarily to work

towards a National Body and Constitution and to promote a
uniform National Image with better communication between the
Branches.

A secondary aim was to show the other Committees how and
why the M.R.A. Vic. operales. We hoped that we could learn ways
to improve our operation from the comments of the other Dele-
gates and that they would take back ideas to their various Com-
mittees. The M.R.A. Victoria feels that the Conference was a
success in every regard.

To allow for maximum exchange of ideas a mini bus was
hired and all Delegates stayed at the one house. Although some
discussion, including membership fees, was held on the Sunday
morning only the work at M.R.A. House was taped.

The enclosed tapes are minutes of ihose talks, (tapes sentlo
branches oniy).

SATURDAY, NOVEMBER 28TH

At about 9 a.m. some delegates were taken by bus 1o the ity
square and it was explained how the Toy Run would work. They
then went o Elizabeth St, to see the P.R. stand at work.

The conference started at M.R.A. House about 10.30 a.m.
23 people were present,

STARTTAPESIDE T & 2.
DELEGATES

Kevin TREVARTHAN - QUEENSLAND.

APOLOGY - NEW SOUTH WALES.

Hal CASTON & Pete WALSH-A.C.T.

Damien CODOGNOTTO & Steve BOND ~ VICTORIA
Phil NORTHEAST — TASMANIA.

Bob COCKER - SOUTH AUSTRALIA.

Tony REAGAN - WESTERN AUSTRALIA.

Dave — President Gippsland Register, M.R.A. VICTORIA,

Blyth OSBORNE — M.R.A. VIC Registers Co-ordinator.

Minutes of the Registers Conference were supplied to each Dele-
gate and Blythe discussed the proceedings and benefits from the
conference.

Linda PEDDERSON — Membership Secretary VICTORIA.

Linda spoke on the computer system and renewals. There was
some discussion on the N.SW. computer brought up by Hal
Caston.

Simon PERRY - M.R.A. Vic. Newsletter Ed.
Simon spoke on our Newsletter which is sent 4 times per year.

Tony REAGAN said M.R.A. W.A, was having some problems with
Cat. B. Postage. W.A. Has to send 12 newsletters per year,
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Wayne GREGSON -~ M.R.A. Member and Journalist.

Wayne spoke on M.R.A, and the Media, High public profile,

Bathurst, M.R.A. Vic newsletier. To get good press you must rise

above bad press. Be positive, Cuitivate contacts. Being pushy
ometimes creates backlash. Be impressive e.g. accurate big
gures, put the name of the M.R.A. in everywhere possible.
‘hoose your market, methods of contact, time, press releases,
titudes to media. P.R. Officers should hear this part of the tape.

rony SCICLUNA - M.R.A. VIC Research.
"any commented on Mildura sensationalism in the media, Easter
31. The media won't change overnight the M.R.A. has to work at
. Comments by Snake (M.R.A. Bus driver) on Bathurst and
nedia. N.5.W. Police P.R. officer DET SGT (7} Botiom. Press
onference at Bathurst, M.R.A. N.S.W. should cultivate media
.ontacts for Bathurst.
Tony Reagan. commented on Bathurst, Should M.R.A. dis-
ssociate itself from trouble makers.
Bob Crocker. S.A. airmns at Bathurst, accurate media cover,
esponsibility (7).
Tony Reagan. W.A. Media Cover.
Darmien Codognotto. VIC, The problem at Bathurst is comp-
3x, possible suggestion, opinions.

START TAPE SIDE 3. _

Tony Reagan. M.R.A. seen by media {o supports anti-social
ypes (?). o ,

Tony Scicluna. 2 police killed in Melbourne — media
esponse.

Wayne Gregson. M.R.A. was catalyst.

Kevin Trevarthan. M.R.A. associated with an offence, Would
ve be foolish to do it.

Damien Codognotto. Itis covered by the constitution,

Bob Cocker. On bad publicity the example given should

et happen, use spokesman, Bathurst busts, sensible alterna-
48, "BIKIES" should we use the word? .

Trevor Kane. 4B's (BENT & BUCKLED BIKIES BUREAL)
M.R.A. VIC Define word Bikie.

Bob Cocker. Commented on the word Bikie.

Damien Codognotio. Melbourne has a different meaning for
this word Surfie, Truckie, etc. Use a single word for a National
Image (7).

Kevin Trevarthan. Word Motorcyclist is long for press.

Davo. (Gippsland Reg). We may never get away from
“BIKIE", Bikies and motorcyclists use the Biood Bank.

Bob Cocker. National organization, each state uses the word
“Motorcyclist”.

Damien Codognotio. The word Bikie still exists.

Wayne Gregson. "Gynocologists Riot".

Peter Walsh. Approach press. Re use of words. Put the
discussion in newsletter for members to decide.

Kevin Trevarthan. Press may use word in innocence.

Bob Cocker. "Teddy Boys™.

Steve Bond. (M.R.A. Vic. Vice President). Media cover on 2
police killed, Use contact with media.

Phil. North east (M.R.A. Tasmania).

Wayne Gregson. Legitimise the word.

Hal Caston. Class actions.

Damien Codognotto. B grade films. Pacers committee, Out
ot 7 hours was given 8 minutes at end.

Simon Perry. We all call ourselves motorcyelists untif we can
take it to cur 10,000 or so members. Carried unanimously.
“Teddy Boys sounds alright to me."

START TAPE SIDE4

Motorcycle safety week October ‘80 and 81 Victoria.

Stiate of Wisconsin-U.S.A.

Viclorian Radio Safety Jingle - Copies Available to M.R.A.
Branches and Registers.

Quality down on conference tape because it was recorded on 2
small decks.

Tony Scicluna. (M.R.A. Research Vic.) on research on laws.
National state levels working together. Victoria & A.C.T. last ones
to repeal front plates. Feedback frorn research officers A.M.C. Vic
safety council M.R.A. submission Tasmania wants copy. Re-
gisters conierence reports handed out. Road hazard letter, kur-
stbridge ~ Dangerous bridge. Rider Killed. Traffic data form used
by Vic., “Pinched” from Qld. Road grooving, Parking, Tram track
dividers.

Damisn Codognotto. Other capitals worse than Melb. for
rumble strips.

Bob Cocker. Rumble strips, Main South Road, Adelaide.

Damien: Codognotto. Melb Traffic forces riders onto rumble

strips. They are very dangerous.
Roh Cnrkar N romnlainte in Adalzida

Darnien Codognotto. Letters back, it got to people we didn't
expect. Derryn Hinch & Dennis Scanlon, Radio announcers.
From that we got air time.

Tony Sciclunia. Read out a tetter from a driver who was given
a leaflet.

Bob Cocker. On the driver awareness slide.

Tony Scicluna. How the slides were made and put on. De-
sign of slide given out. Finance. Rosta pissed us off, we told Rosta
we would not alter campaign for sponsorship. Embarass them.
Members want issues, National campaign. Credibility. Show the
Government what we are doing, Use road safety on other
campaigns.

Tony Reagan, Details on actual ride. Copies of back patch
handed out. (Be Mctorcycle Aware.)

START TAPE SIDE 5

Back after lunch. Some faping missed due to faulty tape.

Trevor Kane. On 4B's. Handed out get well card. 4B kit.
Western districts hospital day. Letter read out. Aecognition. Its
working. Response fantastic. Interstate patients.

Jim Gurry. (M.R.A. Victoria Legal Adviser). Misleading re-
porting Toy Run '80 report from Melb, Herald. Press Council of
Australia governing body of all Aust. papers, 'Santa's Angels'.
Censtitution and incorporation, ideas from 2 members. Each Rep
to return to members to discuss the proposal.

Jim Gurry. Proposals explained. Laws differ from state to
state. Australia wide M.R.A. would not be incorporated but indi-
vidual states may be. What we are fooking at is not dissimilar to
what happened in the 1880's and '90's with Aust Federation
format of proposed National Body.

Bob Cocker. Comments on use of national body.

Kevin Trevarthan. Charter,

Damien Cadognotto. Control means States control. National
Body. Not on local politics rather gives more equality to each state
and protects the national image and aims.

Bob Cacker. Control means on consitutional matters not on
laws politics etc.

Jirm Gurry. Structure of national body as proposed. Three
Hegional Reps. Southern - Vic., Tas. Northern— A.C.T.,, N.S.W.,
Qld. Western - S.A., W.A., N.T. Each member elected for 3 years.
Meet at least orice per year. Veto power on issues funded on pro
rata basis from the states. Each state committee supplied with
balance sheet. Each state would have Rep to liase with co-
ordinator for their area. States have equal voie on naticnal issugs,
State level committee, Register level committee, questions.

Kevin Trevarthan. What do area co-ordinators do?

Steve Bond. Comments on duties of area co-ordinators and
state reps.
bod Bob Cocker. What is the job of the hierarchy of national

ody.

Steve Bond. Replies. The power of the national body still
rests with the members and all states are assured of a vote ¢ all
national, constitutional issues.

Tony Reagan. Sound very much like glorified, over comp-
licated version of what we already have.

Bab Cacker. Bureaucratic crap - No Offence.

Steve Bond. Victoria wants to spend more time working on
our own business but at present it seems to be running around
doing stock etc. and a national body would take a lot of that work
out of their hands.

Hal Caston. You don't think it could be done informally?

START TAPE SIDE 6.

Damien Codognotto. National direction of Australian com-
munication, road safety, road law. The M.R.A. wilt continue in
years to come. Structures must be set up to cater for the kind of
organization we are growing into, in the kind of country Australia
will become. M.R.A. Vicis being recognised as a similar {not the
same) body for bikers as the R.A.C.V. is for cars. The M.R.A. was
born in Melbourne and we are very proud of the aims, constitution
and the way it is going. Yet we have been involved in interstate
disputes (to protect the image and constitution} that we don't
want, we want o work for Victoria. Confident that the national
aims and image are safe as they were conceived. Also, we don't
want Vic, by virtue of its location and influence to have more say
on a national issue than any other state. Each state should be
bound by the wishes of the bulk of the national membership.
National co-ordinator should be A.C.T. (opinion). We want to take
some of the things we are messing about with out of cur hands,
Modifications will be needed but Vic does not want to be watch-
ing. National direction via the national membership.

Jim Gurry. Original constitution, Nothing to stop one state
going alone and destroying the national image ete. All the other
states could do would ba tn niklicy dicescenmiata



rative to have a national body to prevent fragmentation.

Bob Cocker. We see the problems (e.g. Qld dispute) grow-
:s the organization grows. S.A.'s members looked for means
.op problems. The national body proposal was in ling with
i S.A, wanted but for 2 points. Three national co-ordinators
the word veto. No way will S.A. go along with the power of

Jim-Gurry. Explains the use of the word NO VETO on power
ates.

Bob Cocker. The bureaucracy is growing. There should be
wmed for any veto at national body level. S.A. must be utopia,
/et along with other groups. S.A. M.R.A. seesa need for some
. of national body but it does not believe it should be political.

M.R.A. believes that to be the work of the AM.C.

Damien Codognotto. We all agree that the AM.C. should be
soliticat body nationally. | would not want to be on a naticnal
+ as | have too much work o do in Vic. However, fwould like to
ble to put preblems to a national co-ordinator.

Kevin Trevarthan. Qld. Does not think the M.R.A. can support
1 beaurocracy.

Damien Codognotto. This is a proposal for the future taking
account the trends in M.R.A. and the nation. We need a
iy defined national constitution.

Kevin Trevarthan. Personal ideas on national body. Prob-
5 have come from lack of communication and an inadequate
iition of powers in the constitution. Exchange of detailed
Jtes, details of what should be in minutes read out. Phone
munications should be treated with care. It is convenient but
problems. (No record/emotion). There is no need for a na-
al body, only a national conference. The chairman ol that
ierence would be spokesman for M.R.A. Australia for the

»

“ohil Northeast, What Tas would like to see is a full time .

3nal eo-ordinator. Finance from things like stock?

Tony Reagan. The business side of the M.R.A. is important.
iout it we don't have things like M.R.A. House.

Phil Northeast. We could not afford to hire someone. We
2 500 members, a good % for our state, our maximum would
000 members. If we signed every rider.

Bob Cocker. How would the national co-ordinator make
ey for M.R.A7

Phif Northeast. Stock Etc.

Bob Cocker. | can't see that we need a pro to run a stock

1. .

Phil Northeast. Further comments on benefits to the nationto

fy the employment of a co-ordinator.

Damien Codognotto. The stock room downstairs takes 3

le to run properly. There is alot of work in it.

Linda Pedderson. Most of the stock work has to be done in

1ess hours.

Hob Cocker. Bitch on stock. Last shipment of stock went to
amaong other places. S.A. has now 10 pay more for badges
ly to ensure supply to members.

Damien Codognotto. Vic has a bitch teo. We were trying to

re a good service to the entire country, get good accounts

jand bulk orders cheaper. ltworked for a little while but when

:ad things happen e.g. Without informing Vic some siates

ed producing various items and we got stuck with surplus

Jim Gurry. Going back to the national body and constitution.

will the M.R.A. cope with the situation where on a state
Jes to go it alone on an issue?

Tony Reagan. Three co-ordinators not acceptable since
3 states would have to rely on representation by someone in
ner state. W.A, wants a representative from each state.
Kevin Trevarthan. You can't run a democratic association
>ut comprising efficiency. You must trust the elected commit-

to function properly. iIf the members see their comrmittee
g outside the constitution then there is something rotten in
vhole state branch. They {the members) should move a vote
) contidence in their committee, But you have got to leave a
1in amount of credibility with the states.

Damien Codognotto. | can't see that that has not been done.
are jumping on each others backs and saying that there are
uidelines laid down for us to operate within our own state.
1 one of us knows how we must operale at this level (nationat
/). We are just 6 or 8 reps who can walk out at any time. In
re we must establish guidelines for operation at this lavel. 1t
Jres the rights of each state.

Bob Cocker. | don't think there is any one here who wants 1o
ule the need for a national constitution if there is please speak

'-Steve Bond. You have to have a formally constituted na-
al body.

tion draft) will go ownt?”

Jim Gurry. "It's being typed now.”

Hal Caston. A.C.T. has a meeting second Tuesday each
month bui none in January. So if it misses December nothing will
be done tili February '82.

Bob Cocker. What will happen is Jim wilt send out the prop-
osal to modify and suggest what they want.

Jim Gurry. General proposal. 1. Each state rep goes backto
their commiltees and discusses the national body and related
matters. 2. Discuss same with legal advisors to ensure it fils i
with local laws. 3. Each state committee takes it back to the
members. 4. We meet again with each states proposals o map
out the form of a national body and constitution.

Boh Cocker To save a little bit of ime haven the other
delegates, that are sitting here, had some sort of discussion at
length, with their members before they come here today.

Hal Caston. No, because we were only told about it 2 weeks
ago. That's why N.S.W. aren't here, They had their AGM last
night. So how could they have been here they only found out
about it 2 weeks ago to.

Bob Cocker. No, No. Maybe your story | believe, but N.3.W.
knew a bloody sight more than 2 weeks ago.

Hal Caston. No they didn't actually.

Bob Cocker. In the exact words of Kevin that's for their own
members to decide if their committee is giving them information
and its them to have no confidence votes in their committee or
what ever.

Hal Caston. Apart from Lhal, it was their AGM fast night so
they didn't know who they could send.

Bob Cacker. Oh we're tunning one of the biggest shows
we've ever run and I'm here. If there's a national meeting you're
here. That's it. We need a national constitution that is binding on
the states. That it is mapped out. Everybody knows right from the
word go what the aims and objectives of the M.R.A., throughout
Australia are, s0 that we don't have controversy over T-shids,
patches and all the rest of it. Politically, ! can't see that the national
body has to do anything. State problems, that's for the state
committee. Now the suggestion that the Qld. rep put forward that
the way to form a national body was to have each and gvery state
represented by one delegate you have a bi annual meeting and
you nominale a national spokeman who can vOice an opinian on
that, and you've done it all. Bob made further comments relatedto
the discussing these matters with members and wasting time.
The major things in the constitution (Nat }, that you have to woark
out are your aims and objectives and your naticnal image of the
M.R.A. which is, when we get down 10 badges, t-shirts and all the
rest, | hope everybody here wants to portray the M.R.A. as itis,
and that's just like that there (poinis 1o a black shirt with the
original M.R.A. logo on it} thal's what it was, that's what it is. Now,
if the national body wants o change it, and we all agres, by all

means. In ten years time if we say black is unashionable we'llail
change to blue, if the national committee says yes, bang we go

along with it. | just don't see why we are messing about.

Sieve Bond. Re veto It was only mean't to stop petty local
issue taking up time at National Level.

Bob Cocker. I'mvery sceptical of giving people powers. You
don't need this power. All good intentions go farh giving these
people powers. You give them trust. | don't trust any bastard
including any of you sitting around here. 1 want my say. My
members don't trust me any further than they can see me and
that's the way it should be, It's up to them to waich me, 10 make
sure | do their job, and that's the way things work. If everybody
had a bit more self interest it would work. You'd be looking out for
your own arse, instead of worrying about giving power to some-
body else. You've got to be careful. You'd be amazed how many
painter/decorators turn into hitlers. They will very easily do it if
you're not very careful.

Hal Caston. Back to the original proposal Steve, how many
reps does each branch have.

Steve Bond. In terms of geography and population numbers,
it was sound to have three regionat reps on the national body
permanently. Next level below that was one member from each
stale committee to attend national conferences like this one. If
problems developed between conferences they go to the regional
rep. It was mainly done because the Vic commitiee has thirleen
members and the amount that has to be got through is tedious
and boring, people bring up irelevancies, It (the proposal) is
mainly to streamiine things and get the M.R.A. running as one
body, with each state consistant with the others.

Kevin Trevarthan. You're saying that the regional repisnot a
delegate?

Steve Bond. He is not a delegate, no.

Damien Codognotio. There is a paralell in the secrelariate of
the AMC. :

e
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Kevin Trevarthan. What powers do the regional reps have?
What do you mean by co-ordinate?

, Steve Bond. With the suggestion on sending minutes o
each other you tie up the different committees. You have 3 people
to go through all minutes and bring up problems etc. o the
National Body.

Damien Codognotto. For example instead of me having to
copy these tapes and make nates and post them all over Au-
stralia, | give the originals to the National Body regional rep so |
can get on with my Toy Run work. That way we all get the minutes
with less interruption to our state work.

Steve Bond. Allwe intended was & paper for discussion to be
taken back to your members. Later we will pick out the bad points
and work on the good. The way it is at present, with Vic as a
clearing house, itis an unfair financiai burden on one state and we
can't last much longer.

Kevin Trevarthan. | take it we can change your proposal?

oim Gurry. Yes

Steve Bond. It should be circulated throughout registers and
put in newsletters so each financial member has the chance of
input.

Jim Gurry. Is Qid going ahead with Incorporation?

Kevin Trevarthan. Yes. The members voted that it should but
we have slowed it down.

Bob Cocker. | have some guestions | have been directed by
my members to ask. One question from the meeting where the Vic
tape was played. Al the top it said 150 members present but the
tape was played to 50. Where were the other 100,

Kavin Trevarthan. Meeting played tape aiter general busi-
ness at 9 p.m. By the end of the tape it was 11.30 p.m., then the
general discussion started. The meeting ended at 12.40 a.m. It
was the middle of the night. We tried o get them to stay.

Bob Cocker. There was a letler a week later from Qid that
“maid the reply tape would not be circulated because of the dissen-
n it may cause. It said in there that the reason different patches

.re made was that there was nothing to copy. _

Kevin Trevarthan. That's the circular T-shirt logo. It was
originally designed because there was nothing to copy. The de-
sign proved popular and since we had niu complaints we kept it.

Bob Cocker. The pther point was the biue T-shirts. Some felt
it was inappropriate. We (S.A.) have always known that there's
black shirts with white printing or white with black. You could get
nothing less offensive than a white T-shirt.

Kevin Trgvarthan. The members did not like white shirts.

Bob Cocker. Well why did they just not buy them?

Kevin Trevarthan. Somebody suggested we ook into an
alternative color, The black ones, some people felt that they were
not appropriate. That's their personal opinion. A lot won't wear
them because in summer its ridiculously hot, and white is not
popular. They don't look good but that's personal opinion. So we
thought it's a legitimate suggestion so we took it to a meeting and
they voted 95 to 5 for blue.

Bob Cocker. The reason it was brought up so strongly with
Jur members was that right from the word go M.R.A. S.A. has
een conscious of a national image. it needs to retain a recognis-
ible national image. That's when you rollinto a different state the

satch, T-shirt elc. is exactly the same. if a guy rides into Adelaide
-2 know automatically that it's the same thing. We don't have to

-and check out what's the round thing he's wearing. We know

18's one of us.

Phil Northeast. I'll give you an example. When i arrived at the
airport last night | wore my T-shirt (black with original lego in
vhite) and as soon as | saw white on black, | did not even
ecognise him. | saw the biack T-shirt then | saw it was Damien.

Bob Cocker. We've always been extremsly conscious of
etaining that national image. As | said later, it the majority decide
ts the wrong image, we'll change, but it's the one we've got for
ww. Until nationally we decide it's wrong and change it. Like you
Qld) we had some members who were vocal and we did not want
o circulate our ideas other than a telegram saying please hold off
0 incorporation, just like Vic. We had members saying if they
lon'tlike the M.R.A. asitis, letthem join F.A.M. or start something
2ls@, Here's the basis, these are the aims of the M.R.A. constitu-
ion. OK change small things like how many form a quorum. But if
‘ou need something large to be changed, even if there is no legal
sinding, hold on you, there must be some ethical binding hold to
iay we're in with you guys, we've always been in with you guys, is
L OK? At least do that because there is no way S.A. would do it.
F'he printing of goods in S.A. will match the national image. | can't
iee why the other states are not aware of that national image and
Jon’tchange it.

Torty Reagan. From W.A. point of view we awaited 12
nonths for stock after 5 arders and got 4 T-shirts, we made our
own. The members wanted them and we did not care if they were
10lka dat.

Damien Codognotto. Because the orders are so large and
because the money has not been coming back from registers and
branches, as soon as il shouid, our suppliers have said you are a
good account but no money no supply. Bear in mind that last year
Vie spent $87,000 and this year wilt top $100,000. At the end of
the year we were $6,000 in the red.

Tony Heagan. Two points. You could not supply stock be-
cause you could not get money o buy you could not tell us how
much you wanted for stock already sert.

Damien Codognotto. That is in the past. We have had prob-
lems in the treasury, dealing with large amounts has been a
problem.

Steve Flaven, (Treasurer Vic). The stock room may be smalt
but the volume thru it and associated problems are unbelievabie.

Tony Reagan. Is it safe to say those problems are sorted out
now?

Steve Flaven, We know what the problems are and are
working on it

Linda Pedderson, What we want is stock controliers to give
us warning well in advance of events where quantity of stock is
required.

Tony Reagan. Communication is a problem, but | have mem-
bers who have pre paid for stock but can’t get it. What do we do?

Bob Cocker. The smaller member states can't afford to place
smali orders at high cost so we prefer lo get it cheaper through
Vic. Why not demand prepayment for goods?

Steve Flahaven. We don't know that you have the money.

Botr Cocker. If we don't have money don't send stock. S.A.
has to organize to run the business side of the M.F.A., S.A, makes
little from stock. We organize rafiles, shows eic. “"Has every one
bought Harley tickets?" If you go o a shop you have to pay. S.A. is
prepared to pay and we can't see why other states can't pay.

Tony Reagan. | presume Vic runs on 60 days tick, But they
could not telt us how much we owed.

Linda Pedderson. We had a treasurer that was trying to do
stock and be treasurer. We have no secretary. Now we have
different set up.

Phil Northeast. We have volunteers and it's hard to make
volunteers do the jobs.

Damien Codogriotto. | reckon you can. They accept the
responsibility and that's their job. They owe it to members
whether they are volunteers or not.

Phil Northeast. But a paid person is something we must look
at at some slage. Question about paid members being resented
by long working volunteers,

Bob Cocker. | will be first on fine for paid job but . . .

Damien Codognotto. Comments on Frank & Linda having
expenses paid. Frank pulled us out of finance trouble. We were at
a stage 2 months ago we were down $12,000 and at that stage |
was more or less responsible for the debts of the association and |
looked like loosing my house. t was seriously concerned. Frank
brought in $2100 in 2 weeks and 394 members in 3. He was paid
$100 per week expenses and so was Linda bgcause without
Linda processing the new members we would not have kept
them. Linda offered to return her expenses. That really is buying a
seivice like buying a badge. But it points out the need for paid
members and running as a business.

Tony Reagan. | can see thal situation and | can't see any-
thing against it, but is stock now sorted oul? If not, we make our
own,

Damien Codognotto. That has to be a value judgement of
your own.

Kevin Trevarthan. What Vic must decide is if it wants to
continue being the bank for Australia.

Damien Codognotto, | can give you this straight out, With the
States that need to economize. We will stitl offer the service.
When it comes to a situation W.A. is in where a service must be
supplied to members then the committee must make a value
judgement re supply. But please inform Vic. We are in the iory-
nate position of a big enough membership to operate just within
Vic, so states like Qid that has always made it's own shirts and so
on, should go ahead. But the thing that worried me at both the
Brisbane Uni and Qid general meeting, was that an elected
committee member could stand up and say he was going to
change the national image (it is on the Brisbane Uni meeting tape
held by Kevin Trevarthen) because he felt that black was a
negative colour. He put it in writing that Roget's Thesaurus said
that black was a negative colour associated with negative things
etc. Bad cowboys with big hats, and | will reply but the pointig, the
way he acled as a committee person. At a meeting he stood up
and put forward his own views which were unconstitutional and
nothing happened about it. That is why we have a prof, {Luke
Bryant) from Monash Uni calling for his resignation. We had to tefl
him (Luke) that that was a Qld State matter. That is why we need a
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:ment.
Geraldine Qid.. But you also saw those members howl him

&t

Darnien Codognotto. Not on the coloured t-shirt issue.
Kevin Trevarthan. Not on coloured t-shirts because ihey
d 95/5.,

Bob Cocker. Before we go any further, getting back to opi-
s and what have you in acommittee man. I'm president S.A. if
ip for discussion | ask for opinions from floor, if no one says
| | want to say | voice my opinion, saying this is my opinion and
s& my say. Any of my committee members who don't have the
; to stand up and say what they think are not worth having.
Damien Codognotto. You both miss the point, When you
.) say something you are the first one to take it back to the
nhers, you say it's your opinion. That did not happen with
a.

Kevin Trevarthan. No. No. Check the by laws of ameeting a
eral meeting is a consensus of opinion and ali people have
r opinion. A motion is moved and then voted on by the mem-
3 then that is binding,

Damien Codognotto. K that's the case how come the blue
irts were made and ordered betore there was a vote on it?

Geraldine Qld. Very easily.

Kevin Trevarthan, twas in the ietter.

Damien Codognotto. The reason | bought it up was nottore
h old ground, that's past history. The reason | bought it up was
were 1alking about the states that can afford to run their own
k, like Qld, and relating that back to Beb {S.A.) said and we
| about a national image are we going to control on it? What's
pening? | mean, are we, as a national body, going to have
trols? .

Hal Caston. What might be a better solution may be to
mine which state produces the best of each item, quality as

as price is important. N.S.W. supplied A.C.T. with t-shirls $1

e expensive but of much better quality.

Damien Codognotto. A.C.T. received a bad batch, but shirts
luced by Vic, are usually of good quality.

Hal Caston. How about shopping round the country for the

quality goods.

Damien Codognotto. Vic agrees that is one of the points of

neeting.

Kevin Trevarthan. The catch 22 there is that unless there is &
in advance system, which | don't agree with, then the branch

best supplier is loaded with the responsibility of financing
s branches. .

Damien Codognotto. Exactly, Vic. has been doing it for 4
rs. Discussion of copyright on Artwork/Badges.

Linda Pedderson. Everyone takes back items of stock and
sk around your state for better quatity/priced stock and Vic will
yr through that branch.

Kevin Trevarthan. Qid. can afford that now but can other
35 afford it?

Damien Codognotto. i its better value Vic. can stili pay the
\ntil items are sold by the various branches and registers.

Tony Reagan. Prompled more discussion on the reliability of
Jlies. Vic would have to look into “Stokes” operation as a
Je supplier.

Steve Bond. Vic. puts many large orders through stokes.

of our probtems is that this years Toy Run badges were

sst not produced because another interstate order had not

1 paid for. At one stage we owed stokes $4,000 with no

«ce of recovering the money untii after the Tasmania Rally.

1ing out jobs can help to spread the debts,

Linda Pedderson. Vic. placed the order for Aust. badges 2
1ths ago (Sept) but will not get badges ilf January because the
ar was held until a payment was made.
ther discussion on copyright. It does not seem fo be a great
flem according to Jim Gurry Vic. legal adviser.

Bob Cocker. and Kevin Trevarthen Qld commented that in
e it is extremely important that the M.R.A. hold copyrights on
jesigns.

Steve Bond. Each state must have graphic artists among
nbers.

Linda Pedderson. Each state must let the others know
\'s happening re designs.

Bob Cocker. Designs must remain uniform,

Kevin Trevarthan. That's a problem with the constitution not
mechanics,

Bob Cocker. Ok on the mechanics. What needs tobe doneis
2 the weight off any one state financially. There will have to be
ind established.

Kevin Trevarthan. The mechanics of the situation are o.k. we
se improved the system. The econamics of bulk ordering are
re to utilize i we have the mechanics to use them. S.A. isa

il abs mmmbemlbae mmtiofaatan:?

through work to copying, std ic. He 1S 1N 8 GEoU pOSHION [0 a5k
with staies.

Bob Cocker. What il he gets hit by a fruck?

Steve Bond. The M.R.A. has something like 14,000 mem-
bers and as it grows we will need someone permanent.

Bob Cocker. The major stock supplier, at present, is Vic. Jo
yous feel that, at present, the volunteer syslem is working? What
about the small mark up to ensure the system is working? What
about the small mark up to ensure the system continues. We
would all need a financial statement re mark up.

Tony Reagan. If the system is set up properly anyone can
pick up the system.

Discussion on the mechanics of the system and how much work is
involved.

Tory Reagan. Advance order stock in anlicipation of
demand,

Damien Codognotto. We did not know that Qld had started to
produce cloth badges with another Vic. company. So our Qid
stock just sat on the shelf costing Vic money, stock on the sheif is
no good to any M.R.A. member.

Store cleared of interstate stock and given 1o delegates.

Bob Cocker. Brougit up problems with volunteer not work-
ing to good systems €.g. memberships.

Phil Nartheast.. We had the same prablems with one of our
registers.

Bob Cocker, On the surface a volunteer seems to be working
very well buf without a good system it can be a nighimare for the
next person.

Further discussion on stock, volunteers and systems. Mos'
valuable.

START TAPE SIDES

Steve Bond. Next points 1.cgo, colours and stationary. From
what | can see in the constitution there is no argument that the
colours are Black and White. Unless at a national level an excep-
tion is made. The style of lettering hastobe “pump”. The 3initiais.
The M.R.A. starled here (Vic.). Those were the colours and style
we chose. It went to other states and they agreed to adopt the
principles of the M.R.A. so the colours remain Black and White the
style remains “pump’” and that's reatly all you've got ta 1alk about
under Logo's and colours.

Pete Walsh. A.C.T.1was not sure what would come of today
so | checked a Canberra t-shirt place for designs. if you look atan
M.R.A. shirt what stands out is the 3 ielters (points to the criginal
black and white logo).

" pamien Codognotto. There was very good reason for the
way the original logo was laid out and for the colours. Alot of time
was spent by the originat members, including a qualified Graphic
Artist to find the right design. Visibility e.g. Phil (Tas) at the airport
was seen from a long distance, that is we want people to know
those 3 letlers.

Hal Caston. The loge (originat} is fine but is it time 1o revier
colours? :

Darmien Codognotto. The point of colours was debated by
Qld. Vic, and N.5.W., at Brisbane Uni. Black can get hot. White
can get grubby, there may be cail for other colours but we would
lixe to see the original concept of black on white or white on black
retained e.g. Black on Pale Yeliow shirt or White on Dark Blue
shirt. Personally | wear the black shirts.

Hal Caston. Recently we spoke to 40,000 people in aweek
(bike show) and there was an undercurrent of feeling against the
black. They thought we might be facists.

Damien Codognotto. We railroaded that and said den't be
ridiculous.

Bob Cocker. Discuss this survey. What are you lalking
about?

Hal Caston. We had a Bike Show in the largest shopping
centre in the A.C.T. A haif million people go through per week.
The centre wants us ta organize another show, They astimate we
spoke to 40,000 people. There was this large undercusrent of
reaction against all of us wearing black t-shirts.

Bob Cocker. Did you have a prepared list of questions?

Hal Caston. No. These were people who came 10 us. Otder
people have a bad image of black (W.W.2 elc.). These people are
very powerful people. They are career public servants or what
everyou like. They have been living in their own little niche all their
lives. Very well off. But we discovered this terrible undercurrent
against black t-shirts. We told people we had white t-shirts but old
ladies were saying that white was not practicle. 1 asked people to
suggest colours and, as it turned out, biue was most popular.

PROT 172,



Hiue 15 the MOSt popuiar siuation again, 1as,
S.A. & Vic hold very dear the black and white. In A.C.T.you have a
different type of people, the ones we mostly fight and in Qld.
another type. Different thinking and so on. That's what Gramps
and | were talking about {(at Brisbane Uni) when we said there
may be a call for colours but we must standardize whether we
have a white or black logo on a coleur. But { only see that
wappening if 1. The original black and white was still available and
2. there was a consensus of opinion on it, | am sure guys in
viaryborough don't think the same as Brisbane.

Kevin Trevarthan. Yes, thave a rather strongly worded resol-
wtion from Maryborough but [ won't read it.

Darmien Codognotto. 1 did not go up there while l was in Qld. |
may be wrong. Personally, | think, wear the black and tell them. . .

Steve Bond. Every organization has recognizable colours
eg. Australiais green and gold, [t was suggested the M.R. A, adopt
these colors but the way | see it the black and white expound
philosophy. Something is right or wrong. No grey areas. There
are ways around it, .g. t-shirls with coloured sleeves so long as
the logo rernains black on white or white on black. There is really
no alternative (under the present constitution).

Bokb Cocker. So the surrounding background is in the oppo-
aite colour.

Hal Caston. Itis something that has to go to the members on
a national basis. it is time to look at it.

Davo. (Gippstand Reg Vic). There is no way | can see 40,000
peopte who would come to you to complain about btack shirts.

Hal Caston. No. | said in a week we talked to 40,0600 onmany
topics, but there was an undercurrent.

Davo. You said you did niot have a list of questions and that
the poeple enjoyed the show and suggested you come back.

Hal Caston. The undercurrent of feeling against t-shirs may
onty have been 1in 10, but it was a definite percent who said "why
wear black and white ?"

- Davo., Did you say “because this is our national logo and
alours.”
" Hal Caston. Yes.

Davo. What was their reaction?

Hal Caston. Are you facists? Why not introduce colours.
Some said we could not wear that up home (Tourists).

Davo. Does M.R.A. A.C.T. have high public visibility?

Hal Caston, DEFINITELY. Which is why we have 400 mem-
bers out of 2800 riders in the A.C.T. in 6 months since we started.
This show was our first reafly big public exposure. You are all
welcome 1o come to the next one next April, the week before
Bathurst. We will need 2 to 3 hundred bikes to filf the space.
Anyone who comes along will presumably get the same reaction
re colours.

Davo. Will your branch be applying to change the colours.

Hal Caston. We will see what the members want. Black
t-shirts, White t-shirts or the option of colours so long as they keep
the logo. That's the way we understand it. We will see what the
members want. We get 100 1o 150 members out of 400 at a
meeting so it's a pretty good representation.

Davo. OK so you say they called you facists, what if you
adopt nice yetlow t-shirts with M.R.A. logo’s and the public says
“they're all pansies they've all got acne” What will you do then?

. Damien Codognotto. Give them clearasil.
"‘ Davo. You've got to be M.R.A. or you're not.

Pete Walsh. A.C.T. Lock we will put this to the national body.

Bob Cocker. It it gels sguashed you abide by it?

Pete Walsh. That's exactly right.

Bob Cacker, Back to the impromptu survey atthe A.C.T. bike
show. To get any reaction from the public you must ask specific
questions. People that come up to you to complain are not a cross
section. The ones that like the Black t-shirts wilt not come up and
say "like your shirl, really ace.” The image part of the black {-shirts
is really nothing because you have not got a real survey to go on.

Hal Caston. Bui the reaction was there,

Bob Cocker. You are not going to ge the public reaction of
the vote of confidence. it's the same as the bikie image. Nodoby
rushes up and says what a fantastic bikie, it's always, there goes a
ratbag.

Hal Caston. But the negative ones are the ones that will
approach the media.

Bob Cocker. Alright, the next point is that one of the reasons
the logo is Black and White, is you've got 2 opposite colours —
contrast — Blue and white won't work and so on. We already have
2 t-shirts. | believe there should be only one, back that's my
personal opinion. [f you get one more colour you have 3 pos-
sibilities. If you get 2 more you have 4. Imagine a protest run
where you are trying to present a public relations image. BOOM
M.B.A. here they come. We tell our members on each run to wear
the black shirts and you can see that is all the M.R.A. BOOM,
BOOM, BOOM, there they go. Now it you're coming along {all
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Personal opinion not on tape — Melbourne summers have days
over 40 degrees celsius which are not considered unusual, yet we
still wear black and our leathers. There are less thong nongs
about. | don't believe the climate question is valid. Gramps and |
wore full leathers and black gear while riding in Queensland
admitledly it was cold and wet for part of our stay but we had some
warm sunny days too. We did not feel the leather or the colour
was a problem in Brisbane, or duing the holtest Melbourne sum-
mer, Damien.

Bob Cocker. The top of Australia may have a legitimate
argument re colours and climate. 've been to Darwin and worn
black and | carv't see what's wrong with white. Hived in Darwin and
wore white and you wash, just like everybody else.

Geraldine. Qld. But if they don't like it, what are you going to
da?

Bob Cocker. Alright, are you going to have it out in pink polka
dots so they will buy it? if they don't like it they don't wear it.
Somebody isn't going to like it no matter what you do.

Kevin Trevarthan. But if 95% don't like it what do you do?

Davo. if 95% want a change then you (Qld Committee) have
coerced them.

Kevin Trevarthan. No. We just put it to a meeting, | don't like
the biue t-shirt and | am forced to stand up for Blue t-shiris and |
don't want them,

Tony Reagan. In the West we had a screen made up and if
they want it in another colour, it's a one off. Easy.

Kevin Trevarthan. do you stop members sewing palches
onto a blue leather jacket?

Bob Cocker. No because the jacket has nothing to do with
the M.H.A. That is the M.R.A. {palch) and if they wan! to sew it on
their forehead it's their business. The M.R.A. is the patch or the
t-shirt, you see a black and white pateh or t-shirt and that's the
M.R.A. That's what it's about. There is a lot more than pieasing
members involved here. We must have a national image and
somebody is going to fvose (for the good of the majority). If it
comes 10 a democratic situation then you have to abide by it.
There are lots of things that we're ($.A.) going to have to abide by,
especially when it corners to the constitution. As | said at the last
A.M.C. meeting M.R.A. 8.A. does not slam down books and walk
out the door. We take our lumps like everybody else. it is an
extremely important issue. One thing we do as a P.R. exercise in
S.A., is take kids from a boy's home to Adelaide International
Raceway and pillion them around the track in the lunch break. We
have 15 to 20 minutes responsible riders and they wear 15 to 20
black t-shirts. They do not get the choice they wear black M.R.A.
shirts and that's it. On an occasion like that, that's what it's about,
creating an image for people to look at. Coloured t-shirts break up
that fmage. 1 don't like the conception of people wearing uniforms
but when you are on a P.R. exercise it is imporiant to portray that
image. Why can't the guys in Qid buy a Black of a Whitie t-shirt to
wear once a month? They don'thave to wear it till it goas green
under the arm pits. They wear their t-shifts on the Toy Run for
example.

Kevin Trevarthan. But they don't.

Bob Cocker. Has the concept of the M.R.A. national image
ever been discussed. ‘

Kevin Trevarthan. Yes, at huge lengths.

Bob Cocker. Do they understand what it means?

Geraldine. Qld. Yes, they looked at the black and white and
at the blue and that's (blue) is what they wanted.

Darnien Codognotto. 1 feel strongly about this. | know you did
not have a model to work from, but your (Qld) members are far
more isolated in thinking that those in any other state in Austratia.
You go into Brisbane and it's a different attitude, it's ike going to
another country. Kevirt (Qid) you must be able to see them down
here (Melb) it's totz lly different thinking 1o Brisbane.

Geraldine. Lid. Very much so.

Kevin Treverhan. Very much so yes.

Damien Cooognotto. If they (Qld Members) are getting a
different fogo and colours it is seperating them further from the
rest of Australia, and breaking up the national image. We want to
think of M.R.A. as Australian, not as Victorians and Queeslanders
and so on. We're Australian. it's a thing to take back to your
members and discuss, if it comes to a consensus, it should be this
group of people (the national conference) that decides on the
national image of the M.R.A.

Bob Cocker. | can see that there is need for special consid-
eration. I'd rather see just one state, if the others are willing to go
along, to keep especially within the state. If you had an over-
whelming vote, which you claim you've had for a blue t-shirt, the
logo we have aiready stays exaclly as it is. You say right, in Qid
there are no Black and white t-shirts, gither way. There is biue and
white not white and blue, it's one. Say right that's it, what ever is
decided on. It would be extremely unfortunate, and I'd hate to see
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. 350 bikes on show in the Mall and everybody walked
agh, there was no question, they could see the M.R.A. from
ards away. Everyone in S.A. knows, you sée black and white
a round M (pump) and that's the M.R.A. It stands out & mile

Y.

Kevin Trevarthan. But does that produce any real
antage?

Damisn Codagnotto. Bloody Oath.

Bob Cocker. if you want an organization that is going to work
have public recognition you've got to put them all inthe same

il
Pete Walsh. What about the Gippsland registers blue and
2 newsletter,

Bob.Cocker. Let's not get too carried away. Ours has col- '

:d pictures in it. You are not against that are you?

Davo. We are a part of M.R.A. Vic and the Vic newsletter is
k and white. Our newsletter does not go to allmembers. twas
le at low cost locally. We got them printed with 2 shops
ertising we added blue because it was better on paper.

Bob Cocker. Right. Let's not get carried away. The Toy Run
ges change colour each year. There is a reason. You don't
1 every newsletter or badge to be identical, you want lo be
+10 say that's the ane from March or June or what ever. You
{ want badges to look like you went to Toy Run B1 ten times.

Steve Bond. With the logo and round design (Qid) would itbe
sible to take back to your committee the standard logo (Orig)
when you get the next order of -shirts putit to your mermbers

the -logo revert bAck to the original loop, recognisable

Jghout the country?

Kevin Trevarthan. Well yes. | will make a couple of personai

ments on that. | don't see that the members will like that one '

) before this one (round Qid design).
Darnien Codognotto. That's only because the round one is
mly one most of them have seen.
Kevin Trevarthan. §think it's aesthetically better myself.
Bob Cocker. It makes a bloody good target.
Kevin Trevarthan. As far as biue t-shirts go, whether they will
dered again will be put to the members again because when
id the blue shirts we did not realize that the shirt would hit the
1e way it did.
Damien Codognotto. That's what 1 mean Qld is reaily
ted
Kevin Trevarthian. The other think that | though of recently
have not spoken 10 the committee about is that if we can
n the blue t-shirt and put a white round background behind
yack logo, or the reverse.
Damien Codognotto. To me, rather than change the colours
Nd), since it appears that colours may be intreduced in some
s, to me that (orig) is the M.R.A. logo. f shouid be universal,
Steve Bond. Printing the word Queensland in the round logo
er isolates your members from the rest of Australia. Every-
~tram Qid knows they are Queenslanders so there is little
an to have it there in the first piace and when they go inter-
they are not representing the M.R.A. of Australia they repre-
the M.R.A. of Qld. Sortof “'m M.R.A. Qld.”
Pete Walsh. If they see you are M.R.A. QId they might not taik
u,
Damien Codognotto. Another point about the original logo is
: matches the stationary. These are rough (handed out letter
is). Consider this idea. It is a Qld idea of printing the states
es across the bottorn. It gives us national impact. We will
to look at uniform stationary eventually and it could be
»d in huge numbers, cheap (individual state addresses
d be over printed). Anyway consider uniform letterheads,
:lopes, membership cards elc.
Tony Reagan. Memberships $10.00 per year?
Damien Codognotto. Vic's have gone to $8.00 from January.
Tony Reagan. W.A. is $10.00 from December.
Kevin Trevarthan. And you're getting on us about blue t-
s.
Damien Codognotto. There is a big difference between jais-
membership fees because you are in financial difficuity and
- publicimage, | was against a rise personally. Some registers
ted fees to go to $10.00. $8.00 was decided on because, as
1s possible, we did not want to alienate pecple who could not
rd higher fees. | was against higher fees for that reason.
1bers count.and we have to represent every rider, including
income earners. | was out voted and that's that.
Kevin Trevarihan. Surely if we are looking for all states
stioning together then fees must be uniform.
Bob Cocker. Whal's wrong with $5.00.

- fneeting closed at 4.30 p.m. Further discussion was held on
1day morning about fees. i was not recorded.
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MOTORCYCLE RIDERS ASSOCIATION

P.O. Box 64, Colling St.,

Vic. 3000

26 th. February 1982

To all M.R.A. Committees

Re M.R.A. NATIONAL BODY.

The minutes of the First M.R.A. National Conference
have been delayed by a number of things and for that I
apologise. In order to get things moving I have copied the
typesetting prior to printing so that comments and so on,
can be made without having to wait for the full size copies

and the tapes.

On Tuesday, February 23 rd. I was at a meeting with
the N.S.W. Branch in Sydney. They are anxious to hold the
Second M.R.A. National Conference as soon as possible. T
agree and feel that Sydney or Perth would be the most
suitable venues from my own point of view. Please contact
Ress Goodman, President M.R.A. N.S.W. 02) 938 5496 on

this matter.

Recently Victoria sent out a guestionair for a map
that would show M.R.A. travellers where,when and how to
contact members In other areas. We arranged some sponsorship
from the new bike mag “BIKE AUSTRALIA". The map will be
a service to members nationally and it is hoped to produce
it In poster size as well as A4 to be included in newsletters.

However, returns have been dismal.

Also on a National level, Victoria will not be producing
anything, except the newsletter and the cloth badge, that
has the State's name on it. This Is to promote a unified
National image. Where possible we plan to use a map of
Australia in black with the whit%’pump letters M.R.A. as

per the metal 0z badges.

Finally, S.A., Tasy and Vic. are going to support each
other politically as much as possible. A strong Vic and S.A.
contingent will be on the Tasy protest run next week. Heather
Malpas S.A. was at a meeting recently with the M.R.A. Vic. and
the Vic. Minister for Transport. The added leverage we gained
when the Minister realised he was dealing with a well
organized, National organization was obvious.

Because we have seen this method work we urge all
States, Branches and Registers, to adopt this attitude. The
first place we can have a real show of strength will be the

Adelaide 3 rd Party Protest Run at I pm on Jaturday, May 1 st.

Please ask members at meetings, socials and in newsletrers to
try to make it to Adelaide for the run. It will have real
impact when the cameras see whole blocks of interstate

number plates, with B&W M.R.A. T-shirts supporting the S.A.'s.

N .mglngamﬁlmulmaamgﬂm&‘mm NT\nmﬂbklgfkﬁ£

m% &&m‘ V. L]

%) 2&¢ SO,
og) 44 7294

ENQUIRE S

WA AL P;ﬁ\g.

ssﬂq. §>FiC)Tlg;5;7- %2(/}&&
BOR Cocicer
REATHe &

Ride safe,



THE CONSTITUTION OF THE MOTORCYCLE RIDERS' ASSOCIATION
A PAPER FOR DISCUSSION AT THE M.R.A. NATIONAL CONFERENCE 1983
INTRODUCTION,

This folder contains proposals for the establishment of an M.R.A.
National Body-M.R.A., Australia.
‘R.A, Victoria,the founding and largest branch,believes that M.R.A.
\ustralia is necessary. Such a body would ensure that the M.R.A,
becomes an even more powerful force to protect the future of
motorcycling in this country.It would also protect the spirit of the
Constitution and National Image of the Association,

Australia,in spite of its massive area,is shrinking. Communications,
in terms of telephones and computers,travel and the media,are
improving daily.

Covernment Departments are slowly beginning to think Nationally.
Transport,Education and Police Departments are gradually moving in
the direction of National Organisations. They are a long way behind
businesses and unions. Most important organisations in this country
are making us of modern technology and looking to the future of
Australia rather than individual locations.

Fajiling to recognise these trends has led to the fragmentation and/
or collapse of several bodies. For example,the Federation of
‘Australian Motorcyclists was the major force in motorcycle lobbying.
It is now virtually non existant. The Auto Cycle Union has a peak
council but it is weak and as a result that organisation is
fragmented. A result is that motorcycle sport in this country is not
promoted as a National Sport but as individual club activities.
‘Motorcycle sport has not yet reached the '80's. The car clubs,
“(N.R.M.A.,R.A.C.V.,) etc.,likewise are fragmented and their future
‘Nationally is limited. However,it appears that they may be making
‘moves towards greater National unity,albeit slowly. They have
recognised the value of business interests and modern technology.

Tt is NOT suggested that the M.R.A. adopt similar techniques to the
car clubs., The M,R.A. must remain a grass roots organisation,
protecting members safety and rights and supplying services to
motorcycling.

However,to do that the M.R.A. must prepare for the future and
recognise the trends and directions of our Nation. It must take full"
advantage of the facilities Australia has to offer and be prepared
to maximise the benefits of future facilities as they become
available, .

The ground work must be done in 1983 to ensure that this Association
is united and flexible enough to use such facilities for the good of
motorcycling.

The M.R.A. has demonstrated the worth of its Constitution through its
growth and achievements over the last 5 years. But,it is not time

to relax and fall into the trap which caught F.A.M. and the A.C.U.
‘The M.R.A. must think in terms of the "80's and '90's and work to
~ensure a strong future.

The following proposals are just that,proposals. They are based on

5 years experience and expertise which has made M.R.A. Victoria a
;succesful,growing and proffesional organisation. Also,by travelling to,
‘and in some cases working with other States M.R.A.'s,Victoria has
~learned a great deal about the operation of the Association on a
National level. "

The recent visit of the President of M.R.A. Creat Britain,Paul
Hillock,indicated the future value of an International M.R.A..

These proposals are designed to decrease the work loads of the
“various M.R.A. Committees and increase their profitability to allow
them to better serve their members.while promoting a strong National

mage. PAGE 17.




~These pfoposals will not:

1. Lessen the power or effectiveness of M.R.A. Committees
2. Take funds or gains already won by M.R.A, Committees.
3. Intefere with the work of individual Committees.

These proposals will:

1. Increase the earning capacity of the Branches & Repgisters.

2, Improve the facalities available to make work in various
areas and locations more effective.

3. Ensure a strong National image and promote unity.,

4, Give the M,R.A. a system of Federal representation should the
A.M.C, fail,

5. Increase the M.R.A. services and goods available to ALL

M.R.A. members.

M.R.A. Victoria was misrepresented in the M.R.A. N,S.W. Newsletter
when this document,which was more than a year in preparation and
which called on all our resources,expertise and 3 years experience,
was condensed into 7 lines.

The fellowing proposals will benefit all members of the M,R.A. and
it is hoped that the Delegates and Observers present at the M.R.A.
Naticnal Conference (not forum),January '83,in Canberra,will
consider them seriously. As Delegates and Observers you have a
responsibility to members in your area to represent them and make
decisions in their best interests. You also have a responsibility
to ALL M,R.A. members,so the welfare of members throughout the
Association must be taken into account,



S YEARS EXPERIENCE

The Motorcycle Riders' Association began in Victoria. The 3
founding members were introduced to each other at Broadford in 1977.

The first official meeting of the M.R.A. was held in a hotel in
St.Kilda in May 1978.That night the first 16 members of the
Association formed the Melbourne Branch.

The idea was to build an organisation that was universally
acpeptable,yet strong enough to fight for motorcyclists' safety &
rights. This organisation had to be public to fill the gap in
motorcyclists' defences left by the soft sell Federation of
Australian Motorcyclists, The 2 organisations were Lo compliment
each other. They were to work together.

The form,operation and image of the new organisation was extensively
discussed that night in May. Even the name was a long time in coming.

The name had to be universally acceptable. It had to say who and
what we were. We were not to be a club. Discussion of the situation
led us to the conclusion that what was needed was an organisation
that was a union and a service group. A group that worked with other
lobby groups to fight for a better deal for motorcyclists.

Tt was M.R.A. Victoria that put forward the concept of a National
Run to Canberra. It was M.,R.A. Victoria that worked with F,A.M.

A C.T. to hold the 12,000 bike run on the Nations' Capital on the
Australia Day Long Weekend in January 1980.

M.R.A. Victoria has been involved with the establishment of,and
supports the Australian Motorcycle Council. We were at the first
Narrandera Conference in September 1978.

We had a name and a basic concept. Further discussion led us to the
conclusion that the M.R.A. should have a constitution to ensure
that future members and committees understood what the M.R.A. was
for and how it should look and why it should operate in a certain
way.

Part of the Constitution was to ensure that all motorcyclists,
members or not,could have input toO committee policy making decisions.
Public monthly meetings should be held as forums to receive and
distribute information and opinions.

Since the work of the M.K.A. would effect ALL riders it was felt
that 2 way communication with the motorcycle community was most
important. This could be achieved by public meetings,by mail and
through the media. Public activities would also play a major role in
this communication.

Offices were not available at that time and it was necessary to have
a mailing address. It was decided that a post office box was the
best way to ensure that the committee was kept in touch with people
who could not attend meetings.

It was also decided that records of finances and meetings should be
kept and be available to be seen by anyone who had an interest. It
was to be an open and democratic organisation.

The aims of the Association had to be universally acceptable too.
They had to be easily understood and benign. They had to be aims that
you could quote to the media and they could find nothing negative in
them.
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The aims of the M.R.A. are:-

1. ROAD SAFETY.
2. A BETTER IMAGE FOR MOTORCYCLISTS.
3. FAIR AND SENSIBLE LEGISLATION.

Policies were developed with those aims in mind.
THE FIRST AIM

The most important and most neglected area of ROAD SAFETY was
ROAD USER EDUCATION. It still is.

THE SECOND AIM

A better image did not mean that the motorcycle community was going
to change. It meant that ny using the media,especially at well run
public activities,the motorcycle community would be seen by the
general public to be a caring and intelligent section of our society.
Motorcycles would be seen as a legitimate and contributing part of
our transport system. )

THE THIRD AIM

The aim of achieving fair and sensible legislation meant that good
legislation regarding motorcycling would be supported. For example
we would help develop and support the introduction of a skill test
for learner permit applicants. We have done this. However,it also
meant that we would fight bad laws. For example,front number plates,
excessive insurance premiums,no mods laws,differential speed limits,
the 250cc restriction etc., We are doing this.

Many laws were being made by Authorities who had no practical
knowledge of motorcycling. They did not see the motorcycle community
as having anything constructive to say. They do not say it openly but
many feel that we are of sub normal intelligence and a negative
influence in the community as a whole.

They are still making ill-informed and unjust decisions concerning
motorcyclists. They are still discriminating against us and treating
us as second class citizens in many cases. They reflect the feelings
of some members of the general public.

The M,R.A. was formed as a union to fight injustice and discrimination
against motorcyclists.

THE STRUGGLE TO ACHIEVE THE FIRST AIM

Riders die and are maimed at a rate greater than the tolls for the
Vietnam or Korean wars. In the same length of time more of our people
become casualties than Australian Servicemen became casualties in
those wars. We have nothing to lose by fighting for our rights. More
than 20,000 Australian riders were killed or injured by other
Australians in cars between 1975 and 1980.

Think of that. 20,000 casualties caused by car drivers.

More than 75% of all multi vehicle accidents invelving a motorcycle,
are found to be the fault of a car driver. We are dinvolved in a Civil
War. A hidden war.

The Federal Government was made aware of the statistics in a speech
to Federal Parliament by the Labour Shadow Minister for Transport in
September 1980. He was the Honourable Peter Morris., He had been to
the rally site and attended the 12,000 bike run to Canberrra in
January 1980.

The Federal Government ignored his plea on our behalf. The Federal
Transport Minister ignored the 12,000 bike run. His representative
turned up late. He was at the cricket.



Peter Morris' statistics were frightening.He said this:

More than 40,000 motorcyclists have been either killed or injured

on Australia's roads since 1975. The majority were young and
inexperienced riders who,through lack of proper rider training or
driver awareness schemes,had little chance in an accident situation.
in 1980/81 it (the Federal Government) expects to increase its
revenue from petrol taxes to $3,978m.,an increase of 27%. Less than
0.0002% of this petrol tax revenue will be spent on road safety. That
is the value that this Government places on the lives of the

motoring public. However,this is not the only implication of the
Government's petrol tax for road safety. In effect,it has set in
train fundamental shifts in the modes of personal transport. .....
Given the inadequacy of the public transport system and the highly
decentralised urban areas an increasing proportion of the motoring
public is turning towards motorcycling as a form of personal trans-
port. This shift is reflected in statistics which indicate that
national sales of motorcycles increased by more than 45% in 1979/80.
The average purchases is a married man with 2 children in a single
income family situation. On average,the motorcycle purchased is a
commuter ,medium sized road cycle with much greater potential for
economy than that of a small 4 cylinder motor Ca8r. ...ceaseecvnnns
Government expenditure on motorcycle road safety has been less than
ONE HALF OF ONE PER CENT OF TOTAL ROAD SAFETY SPENDING SINCE 1974/75.
Motorcycles are an efficient and low cost form of personal transport
and their use should be encouraged. lt is the Government's
responsibility to ensure that the motorcycle rider receives adequate
training before being exposed to the hazards of the open road. .......

40,000 casuvalties. Some civil war.

What the Honorable Peter Morris was saying was that one half of one
per cent was not enough of the road safety money to spend on motor-
cycling. Considering the amount of petrol tax collected and the cost
to the community of 40,000 casualties the Federal Government had
been neglecting the motorcycle community. They still are.

After his speech,in the corridors of power,Peter Morris was asked

by other M.P's why he bothered with the"bikies". They did not listen
to the statistics,or did not want to. Such was their lack of care.
Were they conditioned to react against intelligent input from the
motorcycle community?

Perhaps it was not a conscious discrimination. Perhaps they felt
that one half of one per cent of the road safety spending was enough
for motorcyclists. Perhaps they felt that we would all be dead soon
anywvay.

In 1981 I put the idea of a National Motorcycle Safety Month to the
Parliamentary Advisory Committees on Education and Road Safety.
(P.A.C.E.R.S. ) I am the A.M.C. Delegate to that Committee.

In Victoria we have just held our 3rd.annual Safety Month. They

have all been successful. I showed P.A.C.E.R.S. a 2 minute video
tape and other material M.R.A. Victoria had obtained from the U.S.A.
where there are several successful Motorcycle Safety Months. I was
given about 8 minutes at the end of a 6 hour meeting which was
primarily concerned with re-designing a leaflet that has still not
been printed.

I was told that the Federal Government would not be involved in a
Motorcycle Safety Month.
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THE MOTTO

"Let those who ride decide" was also borrowed from the Americans.

It is the M.R.A. motto. It does not mean that we want to make the
laws to suit ourselves. It means we want fair and sensible dinput

into decisions that effect our rights and safety. It was picked
because it was a talking point. It would arouse interest in why the
M.R.A. existed. It would promote dialogue and give us the opportunity
to explain what we are about.

Similarly M.R.A. Victoria designed "lights on stinks™ stickers.
They were meant to provoke conversation with people who thought we
were crazy not to want the compulsory daytime use of headlights.
They were meant to give us a chance to put our case. They were very
successful., Sadly the motto and the stickers were condemned by some
people they were meant to help. They said "too militant..We don't
want to be seen to be table thumping.

40,000 casualties. Don't table thump.

They should spend some time observing in a Melbourne casualty ward.
They should talk to the 4B's. The 4B's started in Melbourne too.

THE IMAGE

To do its job properly the M.R.A. had to project a credible image.
It had to be seen as a well organised,representative body of people
who did their research and wanted reasonable things. It had to be a
strong image. People do not respect other people who make idle
threats. Who cry wolf. It had to project a benign image. An image
that represented people who cared for their community. M.R.A. Blood
Runs,Toy Runs and charity work started in Melbourne. It had to
project an image that said we work within the system to improve the
system.

The name of the Association gave rise to the initials,M.R.A.. A
Letraset type face,"Pump" bold was chosen because it was a benign
rounded style. It was bold and highly legible and would be readily
available in years to come. The large full stops could suggest wheels
to some. The letters shown in a western style type face may have
sugpgested cowboys to some. And so on.

Those 3 initials were to be,and are,representative of what the
Association is. Just as the B.M.W.,Shell,Red Cross and Qantas have
their logos. You do not have to see their names written. A familiar
logo is more eloquent than the written name in many cases. M.R.A.
in pump represents the Motorcycle Riders' Association.

Since the media was to be one ¢0f our weapons and television is the
most powerful medium,we needed colors that would compliment the

work of the logo. The colors had to be very ligible,readily available,
fade resistant and easily distinguished from a crowd on camera. Black
and white were the obvious choices because it stood in contrast to

a colored surround in nature and on camera.

Some have since felt that black was negative. We felt that is was
as negative as a Government vehicle,formal wear or a nun's habit.
Just as white is as positive as a virgin bride. Black and white are
the M.R.A.'s "colours"

M.R.A. Victoria is proud of the achigvements all over Australia
‘that the black and whites represent. Othcr colors are un-~constitutional.

Other logos are un—-constitutional.
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Bob Cocker,the President of South Australia's M.R.A.,at the last
National Conference,said that the logo and colors are designed for
public activities. They display a strong,united image at Toy Runs
and so on. At functions where media cameras are going.

Members do not have to wear the black and whites every day. They

do not have to wear them until they go green under the arms. There
are smaller badges and patches that can be worn on fashion colers for
daily use. Official M.R.A. garments are black and white,.

Hdﬁevér,some.of us wear our black and whites daily,and with pride.
OTHER BRANCHES
“Dafing 1979 the M.R.A. in Melbourne was gaining a reputation,via

the media. Concerned motorcyclists contacted the Melbourne Committee
hoping to establish M.R.A.'s in their areas.

Since the work of the Association dealt with Governments it was
logical to have Branches close to the seats of Government in the
capital cities. But riders in other centres needed an organisation
to deal with local issues and represent those riders to the Branch
and so to Government. The idea of Registers for those centres was
formed.

Registers catered for the needs of riders outside the capitals and
worked under the Branches.

Just as there was a need for Branches and Registers there is now a
need for a National Body. In the future there will be a neced for
an International Body. It too will need a strong and respected
image.

In 1978 there was only 1 Branch with 16 members. In 1982 there
are more than 40 Branches and Registers,one_Branch is in England.
There are 10,000 + members. That has happened in just 5 years and
the Branches that have held true to the original Constitution are
growing. That indicates that there was a need for an organisation
like the M.R.A. and that the original Constitution works.

The M.R.A. in Melbourne wanted to leave the way clear for the
democratic growth of the Association so it checked out the riders
that wished to start Branches and Registers as best it could. We
asked that they uphold the spirit of the Constitution and the good
name of the Association. We said that only minor things in the
Constitution,like the numbers to make a quorum could be changed. We
‘said that Victoria set the standard for colors and logos until a
National Body was formed and a majority vote could be taken,.-

It was a verbal and moral agreement. We did not put it in wfiting.
That was a mistake.

Some Committees have deviated from the spirit of the Constitution
and have not kept to the accepted image of the M.R.A. -This is
probably through a lack of understanding of the origins of the M.R.A.

It is hoped that the M.R.A. National Conference will reselve these
deviations. It is hoped that the Registers will have observers present
in Canberra on the Australia Day long weekend in January 1983. It is
hoped that members will be told of proceedings and will agree that

we are a union and,in spite of political boundaries,we need a strong
unified image and ONE Constitution.

The first Constitution took several forms. Typed sheets stapled

together and then a type set booklet,but the contents were the same,

Those who adopted Victoria's Constitution were morally bound not to
. change it.
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Section 1.(b) of that Constitution said:-

The official colors and logo of the M.R.A. shall be made uniform
as to comply with the standards and specifications set by the
Victorian Head Office.

Section 17 was included to facilitate changes in minor things such
as quorums,not the image or spirit of the Constitution. That has
been explained to other Committees,but it has been used as a loop-
hole by some. It should have been more clearly defined. That was
what the people who started the other Branches and Registers agreed
to.

That Constitution is reproduced in this paper. Other concerned riders
asked us if they could use our Constitution. We did not force them
to start Branches and Registers.

As well as the current Constitution,there is a proposed Constitution
for discussion at the National Conference,attached.

As remaining founding member of the M.R.A. holding a Committee
‘position,l am most concerned that the spirit and image of the M,R.A.
should not be watered down or corrupted to the advantage of those
who place personal gain,in whatever form,before the reduction of our
road toll and the defense of our rights and liberty.

We have achieved much in 5 years. Victoria's growth indicates that
our original policies arg in general correct. We have a long way to
ETOW.,

The M.R.A. is at a cross roads. It is the same cross roads where

the car clubs,the A.C.U.'s,the F.A.M.'s and others have failed.
Political boundaries are negative for most purposes. We can have one
strong,unified image and Constitution if we forget the petty State
and National boundaries where possible. Leave the little empires to
others. The people who make the bad laws for us,and neglect our
safety.

No matter what or where we ride,we ride. That is what the M.R.A. was
born of.

D.Codognotto,

President,
M.R.A. Victoria.
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PROPOSALS FOR AN M.R.A. NATIONAL BODY

1. M.R.A. Annual General Meetings and Elections should be held in
August.

This would allow the out going Treasurer to prepare and present
a report on the last financial year (ended June 31st.) to the
incoming Committee.

It would also give the new Committee time to take over and
organise events such as Toy Runs.

It would have the advantage of ALL Committees receiving contact
lists of the new Committee members at the same time (Sept.) so
that people would know who they were dealing with for the coming
year and documents like the N.S.W. M.R.A. Directory could be
updated on anr annual basis.

Methods of holding elections should be standardised and must
be by secret ballot at meetings. Postal voting should be
controlled by strict guidelines.

Standard ballot forms should be designed and used by all Branches
and Registers.

This proposal will ensure all members have equal voting rights
at Branch and Register level and will cut cost and time from the
organisation of elections.

2. A1l M.R.A. membership fees should be $10A or the equivilant.
This would be low enough to allow a good cross section of
motorcyclists to be represented by the Association and high enough
to allow a National Body to function.

The new fees should apply from the beginning of the financial
year.

3. All M.R.A. members should have equal voting rights,rights to
facilities and services and the right to inspect books,finances,
minutes etc. in all Branches and Registers.

4. The structure of M.R.A. Committees should be standardised. M.R.A
Victoria has had problems,as have other Committees,with working
with large Committees. Some members resign mid term and others
can't make meetings. However,decisions must be made. Members
vote in a Committee person to administer the organisation for
them. Large Committees sometimes hamper this work.

Obviously some Committees will need more manpower than others.
Where a person is needed to take a role outside that of the
Executive Committee that person should be appoianted by that
Committee,eg: A person would be needed to run the 4B's Sub
Committee.

A person thus appointed would have the right to attend and speak
at Executive Committee meetings.

Committee meetings at Branch and Register levels should be held
at least once a month with the possible exception of January.
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STRUCTURE

(a) REGISTERS.
EXECUTIVE COMMITTEE

PRESIDENT
TREASURER SECRETARY
APPOINTED POSITIONS
MEMBERS

Registers should be divided into 2 catagories.
Operational
Non-operational

To be considered operational a Register should have at least
one Committee meeting and one General meeting per month and
produce some form of record,eg: minutes book.

It may not be necessary to hold official functions in January
or in the Northern Hemisphere during Lhe month when most people
take holidays.

Records of meeting should be forwarded to the Branch and the
National Bedy.

Where possible,it would be desirable to circulate minutes to all
Branches and Registers.

Registers considered operational should also have a post office
box address and a bank account. Financial records should he kept
and forwarded at the end of the financial year to the Branch.

Branch Committees would decide which Registers were operational
judging them on their merits.

Operational Registers would have preference over non-operational
Registers where stock or services were concerned when dealing
with a Branch or the National Body.
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(b) BRANCHES
EXECUTIVE COMMITTEE

PRESIDENT
VICE PRESIDENT,TREASURER,SECRETARY,MEMBERSHIP SECRETARY
APPOINTED POSITIONS (INC. REGISTER REPS.)
MEMBERS

The roles of the Executive positions should be defined but
should remain flexible.
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(c) M.R.A. AUSTRALIA

EXECUTIVE COMMITTEE

PRESIDENT

(SPOKESMAN) A 578 FrhiTs

TREASURER SECRETARY |

NO VOTING POWER
[ FOREXECUTIVE

1 DELEGATE FROM EACH STATE B .
HAVING 1 VOTE ©p DET AR iweew e
POSITIONS AVAILABLE FOR | s o7
DELEGATES FROM OVERSEAS TO \ e Nor e £
VOTE ON MATTERS THAT EFFECT
THEIR MEMBERS.

L— P T .

(MBRANCHES 3 REGISTEﬁEW

( MEMBERé'\i -
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The M.R.A. National Body should meet omce a year on the
Australia Day Weekend. This meeting would be held at the same
location each year so that Branch Delegates and Register
Observers could plan for the event. Reasonable travel costs
and supply of the venue would be handled by M.R_A. Australia.

If a second meeting was needed then it could be held in other
locations but the host Branch would have to negotiate costs,
venue and administration with M.R.A. Australia.

Locations of M.R.A. Australia and the annual National Conference.
POSSIBILITIES

Canberra-While Canberra is the Nations' Capitol the M.R.A.

does not have a large membership there and has few facilities.
Many members may be in the Public Service or the Armed Forces
and so subject to transfers. Politicians are out of Canberra in
their electorates for a good percentage of the year. The A.M.C.
is based in Canberra and now has a serious manpower ‘problem.

Sydney- This should be the biggest Branch but its membership
has not grown at the rate of some other States. The M.R.A. in
Sydney has few facilities and is low on manpower.
Further,attitudes of some motorcycle groups and individuals in
N.S.W. are anti M.R.A.N.S.W.. This was made clear by problems
with Bikers Limited and C.M.A.C. and the most recent edition of
0z Bike. It was not clearly stated that the anti M.R.A. feeling
was directed at the organisers of the Wombat Rally and not the
M.R.A. in other States.

Melbourne— M.R.A. Victoria can offer a National Body & venue.
The hall at M,.R.A. House can seat over 100 people. The hall has
a P.A. System,tape recording facilities,l6émm projection and
video gear (VHS),tea and coffee making facilities,undercover
parking,?2 phone lines,its own computer,2 trucks,dark room,
cameras,plate maker,offset printing press and office space with
desk and filing cabinets.

Melbourne also has 2 fulltime employees and the ability to send
them anywhere in the country.

The logical choice for the location of a National Body and the
Australia Day meetings would seem to be Melbourne,the birth
place of the M.R.A.

A quarterly National Newsletter should be established. News-
letters already being produced would not change. However, a
National Newsletter could take the place of some local news-
letters thus reducing the cost and work loads for some
Committees. For example,Victoria would drop its State Newsletter
and put all its efforts into a National Newsletter.

A National Newsletter would promote unity at a grass roots level
because individual members would receive direct information on
activities and contacts Interstate and Overseas.

A newsletter editor would be responsible for supplying material
for the National Newsletter.

Since the N.S.W. M.R.A. Newsletter is the best in the country it
would seem desirable that Tim Corcoran,its editor, be the editor
of the National Newsletter.
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8.

10.

11.

12.

M.R.A. Australia's National Newsletter could be called "The
Deciding Factor" in keeping with the M,R.A.'s motto. Its logo
could be as per Fig.3

4B's- Since the 4B members job is an extremely important and
responsible position a section controlling such bodies should’
he added to the National Constitution,. '

Motorcycle Clubs- Clubs wishing to become a club recognised by
the M.R.A. should be able to do so by paying a fee of $20 to
M.R.A. Australia. They would then appoint a club member as M.R.A.
rep. and that members M.R.A. membership fee would be covered by
the club's $20 payment. That member's job would be to inform

the club of M.R.A. activities,distribute Newslekters and sign

up M.R.A. members, In this way more clubs could be encouraged

to include M.R.A. activities,such as Toy Runs,on their calanders
and to urge members to support such functions.

Where possible M.R.A. club reps.would attend general meetings.

A National listing of M.R.A. recognised clubs and reps.would
be handled by the computer.

The M.R.A. Toy Run be held on the second weekend in December by
all Branches and be the major public activity of the M.R.A.

In order to cut costs all M.R.A. stock,stationary and so on be
made uniform and ordered (where possible) in large quantities

by the National Body. Perhaps a greater benefit would be the
improvement to National unity and the credibility of the National
Image.
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M.R.A. AUSTRALIA Jan.1983

FINANCES-A PROPOSAL

When the M.R.A. National Body has been set up,we will need to have
some way of financing it. This has to be done in a profit making &
proffesional way,as the National Body could become a fimancial burden
on M.R.A. Branches,especially the Branches with low memberships, Set
out below are three methods of financing a National Body.

PROPOSAL 1

411 membership fees ($10),from the start of the financial year,will
be paid directly to the National Body. An income of approximately
$150,000 per annum. With this income the National Body can purchase
stock on a yearly order from producers in the State that has the
cheapest quote,i.e. M.R.A. Victoria pays $3.30 per t-shirt on orders
over 50. If we order 10,000 per year to be delivered at a rate of
1000 per month. The cost could be as low as $2.50 per t-shirt. This
stock purchased at a lower price and sent to the Branches at that
price will mean a bigger profit margin for the whole Association.
The National Body can print the Newsletters at no cost to the
Branches and distribute same. It can run membership listings on its
own computer and even have terminals in all main Branches,again at
no cost to the Branches, . N i )
‘Money that is not being used at the time can be invested “on short—"
%term money market,giving the National Body a way of increasing its .
‘income. The current rate of interest on the short term market is
approximately 25%. Branches can not,and never will be able,to earn
an income through inverstments due to the small amounts of finance
i they have. At best,M.R.A. Victoria may be able to invest $5,000, \
the yearly return on that will be $675. If the National Body investsi
J

ia minumum of $20,000 (which is quite possible) the return will be
I-$4 800 per annum.—An—increase of 6117 on profit.making abilities.
"Branches that require funds to operate and cannot make the '
appropriate income through sale of stoc¢k etc.will put a submissionj
to the National Body for funds. At the end of each financial year %
the National Body will return a percentage of its income to all
State Branches which in turn the Branches can pass part of their
income to their Registers.
The percentage return at the end of the financial year will be in
proportion to the amount of members at the Branches.
On that income M,R.A. Australia will supply all printing,computer
services,computer terminals and stationery at no cost to all Branches.
It will pay all costs for the National Conferences,such as travel
expenses for delegates and accomodation.

PROPOSAL 2

The National Body will receive a percentage of the membership fees
(i.e. $2 out of $10) which means an annual income of $30,000. This
income will not be sufficient to rum the National Body. The M.R.A.
Victoria,Head Office,expenditure averaged $60,000 per annum over

5 years.

To supplement this deficiency the National Body will have to purchase
stock and sell it at a small increase. It will have to charge the
Branches and Registers for services such as printing and
distribution of the Newsletter,running the membership listings etc.
Also because of the percentage of membership fees paid into the
National Body,some of the Branches will be disadvantaged due to the
fact that W.A, fees are $10 at this time,so they will actually lose
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$2 on each membership. Victoria membership is $8 at present so
they will gain nothing. The only States that will profit from this
are the States with a membership of $5.

PROPOSAL 3

The National Body can be financed by asking the Branches to pay

a specific amount into it,such as $5,000 per annum from the 6
Branches. Making the total income of $30,000 per annum,again not
near enough for the proper operation of the National Body. The rest
of the income can only be supplemented by the resale of stock at a
profit etc,

I have been an accountant now for 10 years,in that period of time
I have learnt the ways of making money work for you. To my belief
the only way the M,R.A. can continue to grow is by following the
first proposal. The only way for you and your members to be sure
of my proposal is to actually speak to an accountant ar a business
man. Anyone that has no knowledge of business,accounting or book-
keeping is only fooling himself by saying that he knows better.
Funds and equipment currently held by Branches and Registers would
remain the property of those Branches and Registers in all 3
proposals,

Legég;ir rdo
A»~//;ﬂ/;-\

M.R.A, Victoria-Treasurer.
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(a)
(b)
(c)

(d)

(a)
(b)
(c)
(d)
(e)

(£)

(a)
(b)
(c)

(a)
(b)

(c)
(d)

January 1983

PROPOSED NATIONAL M.R.A, CONSTITUTION

THE NAME

The name of the Association shall be the Motorcycle Riders'
Association of Australia herein referred to as the M.R.A.

Branches of the M.R.A. shall be known by the State name.
e.g. The Queensland Branch of M.R.A. Australia.

Registers of the M.R.A. shall be known by a local name.
e.g. The Gippsland Register of M.R.A. Australia.

No member shall use the name of the Motorcycle Riders'
Association or any names or titles registered by law to the
Motorcycle Riders' Association for the purpose of personal
profit or advancement or for the profit of some other company
or organisation without written permission of the Motorcycle
Riders' Association. Permission is only to be granted subject
the majority vote of the National Body.

THE L.OGO AND COLORS.

The official logo and colors of the M.R.A. shall be uniform
for the National Body,all Branches and all Registers of the
M.R.A.

The official colors shall be black and white.

The official logo of the M.R.A. shall be the initials M.R.A.
in the Letraset "Pump" type face as in Fig.l.

The official designs for M.R.A. garments and badges shall be
as shown in Figs.2,3,4,5,6 and 7.

M.R.A. Branches and Registers may print the name and or logo
of their Branch or Register on the backs of official garments.

Carments or badges produced for specific M.R.A. activities
may incorporate other colors or designs,but the logo must be
in black or white in the "Pump" type face.

THE OBJECTIVES OF THE M.R.A.

The objectives of the M.R,A. shall be to:-
To work for road safety.
To promote and improve the public image of motorcycling.

To work for fair and sensible legislation to protect the
motorcyclist's safety and rights.

MEMBERSHIP

Any person who has an interest in the objectives of the M.R.A,
is eligible for membership in the M.R.A.

Tha annual membership fee of the M.R.A. shall be $10A or the
equivelant in another currency.

The Committee of M.R.A. Australia shall set membership fees.

Any member who in the opinion of a State or National Committee
has,or is acting in a manner detrimental to the M.R.A. shall
be expelled from membership of the M.R.A.. Such action is to
be decided by a majority vote of the State or National
Committee concerned. The membership fée is to be forfeited to
the M.R.A.. All membership badges and cards are to be
surrendered to the M.R.A. PAGE 33.
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(e)

(a)
(b)

(c)

(d)

(£)

(g)

(h)
(a)

(b)
(i)
(a)

(b)

A financial member may appeal against expultionm to the National
Committee.

FINANCE
The financial year shall terminate on the 30th June each year,

All accounts shall be presented and passed for payment at a
Committee meeting and the minutes in relation thereto shall
be included in the minute book.

The funds of the M.R.A. shall be banked in the name of the
M.R.A. in a bank decided upon by the Committee.

Signatories of the M.R.A. cheques shall be any two (2) of the
following:- .

(1) President

(2) Vice President

(3) Treasurer

(4) Secretary

(5) Membership Secretary

The income and property of the M.R.A. wheresoever derived shall
be applied solely towards the promotion of the objects of the
M.R.A. and no portion thereof shall be paid or tramsferred
directly or indirectly by way of dividend,bonus or otherwise
howsoever by way of profit to the members of the M.R.A.

provided that nothing herein shall prevent payment in good faith
of remuneration to any officer,member or servant of the M,R.A.,
duly authorised by the Committee of the M.R.A.,in return for
services actually rendered to the M.R.A. or reasonable and
proper rent for premises let by any member of the M.R.A.

Each State Committee is to be supplied with a balance sheet
showing monles received and expended for the previous twelve
months by the National Body no more than thirty (30) days
after the 30th day of June each year.

AUDITOR

The auditor for the M.R.A. Branch and National Committees shall
be elected at each annual general meeting.

BOOK INSPECTION

All books of the M.R.A.,and the pames of members,shall be open
for inspection at the time and place of meeting of the M.R.A.
by any member,on such member giving three (3) days previous
notice in writing teo the Secretary,requiring their production.

Members personal details shall be confidential,
DISSOLUTION

In the event of the M.R.A., being dissolved,the assets and
properties after payment of all just debts and liabilities
shall not be distributed to members but shall be distributed
to a fund or funds with similar objects and/or to a fund or
funds exclusively for charitable purposes.

If a State Branch is dissolved,all assets and properties,
after payment of just debts and liabilities,shall be
distributed to the Registers of that State.If there are no
such Registers,then all assets and properties shall be dis-
tributed to M.R.A. Australia.
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(c)

7.

(a)
(b)
(c)
(d)

(e)

(f)

(g)

(h)

(1)

(3}

(k)

(1)

(m)

(n)

(o)

- (p)

If a Register is dissolved,all assets and properties,after
all just debts and liabilities have been paid,shall be dis-
tributed to that State main Branch.

STRUCTURE

See Proposals for a National Body Pages.

MEETINGS

General meetings shall be open to the public.
Non members may voice opinions.
Only financial members shall have voting rights.

The annual general meeting and election of . the Committee shall
be in August of each year.

In Aall meetings the President shall preside,should the President
be absent the chair shall be taken by the Vice President,and

in the absence of the President and the Vice President the chair-
man shall be elected from those present.

General and Committee meetings shall be called at any time by

‘the Secretary,upon authority of the President.

Pxtraordinary general meetings at Branch level shall be called

by the Secretary upon thé requisition made in writing and

signed by not less than fifteen (15) members of the M.R.A,

Extraordinary general meetings at Register level shall be
called by the Secretary upon the requisition made in writing
and signed by not less than five (5) members of the M.,R.A.

Extraordinary general meetings at a National level shall be
called by the Secretary upon the requisition made in writing

and signed by not less than four (4) State Delegates., In special
circumstances the requisition may be made by telephone.

A Committee meeting shall be called by the Secretary upon the
requisition made in writing and signed by not less than three
(3) members of the Committee at Branch level or two (2)
members of the Committee at Register level,

The Secretary,shall within seven (7) days from a receipt of a
requisition call a meeting in accordance therewith,for a date
not more than twenty-one (21) days after the receipt of such
requisition.

The Secretary shall give twenty-one (21) days notice in
respect of annual general meetings and extraordinary general
meetings. Where special emergency circumstances exist the
foregoing length of notice may be dispensed with by the
President.

All notices of meeting,or other business in connection with
the M.R.A. shall be deemed to be duly sent to the members by
the Secretary,posting same by pre-paid letter to the members
at their last known address.

M.R.A. Sub-Committees such as 4B's shall be bound by the rules
of the Constitution and the Appointed Committee person shall
fi1l the role of President of such Sub-Committees.

The names of Committee members and special visitors in attendance
at meetings shall be recorded in the minutes and the number of
people present shall be recorded in the minutes.

The National Body will meet at least once a year and as is
déemed necessary by the National President. A chairman at each
meeting is to be elected by majority vote of the National Body
and all decisions made are to be made by majority vote.
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8. QUORUMS

(a) Quorums for meetings shall be set by the President of the
National Body or the State Branch or the Register or the Sub-
Committee after consultation with the Secretary and Treasurer
of the Committee involved. The number of members needed to
make a quorum shall be approximately 3 the number of members
that usually attend a meeting.

(b) The number of members needed to make a guorum shall be recorded
in the minutes of the first meeting after the quorum has been
- set.

(c) If within 30 minutes after the time appointed for the meeting
a quorum is not present the meeting,if convened upon the
requisition of members,shall be dissolved,in any other case it
shall stand adjourned to the same day in the next week at the
same time and place and if at the adjourned meeting a quorum is
not present within 30 minutes from the time appointed for the
meeting the members present shall be a quorum.

9. VOTING

(a) On a show of hands every member represented in person and
entitled to vote shall have one vote.

(b) Any member has the right to demand a secret ballot of any vote
taken at the general meeting.

(c) At all meetings the chairman shall have a casting vote.

(d) A member unable to be present and entitled to vote on any matter
on the agenda may communicate his vote in writing,such vote to
be in the Secretary's hands prior to the starting time of the
meeting.

{(e) A member shall appoint another member to act as his proxy
provided notice in writing is given to the Secretary at the
commencement of the meeting.

(f) Election of office bearers and Committee shall be by secret
ballot.

(g) At a secret ballot vote any member being voted upon shall have
the right to call a recount if the votes differ by a margin of
5% or less.

(h) Standard secret ballot forms shall be available from the
National Body and all Committees for postal voting and secret
ballots. )

{1) Only a majority vote of all State Committee persons representing
all States to the National Body of the Motorcycle Riders'
Association will allow the removal of a National Committee person.
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FORMATION OF REGIONAL SUB-BRANCHES

(a) On the descrition of the State Committee a Register or
"Regional Sub-Branch can be established if the occasion
warrants such action.

(b) The State Committee,by a majority vote,shall appoint three (3)
regional representatives whose task will be to organise a
Register for the local members,and a Committee to manage its
affairs.

(c) The regional Sub-Branch shall collect all fees and monies from
sale of M.R.A. material and forward monies to the main State
Branch of the M.R.A.

(d¢) See proposal 4. Pages
FORMATION OF QTHER BRANCHES

(a) The Committee of the National Body shall,on majority vote,
authorise individuals who have shown interest,to form a Branch
of the M.R.A.. The duties of these individuals shall be similar
to other Branch Committees.

(b) When the Branch has a membership of thirty (30) members,a
general meeting will be organised to elect an interim
Committee for that State -Main Branch,

(c) The duties of the interim Committee shall be the same as
other Branch Committees.

(d) A copy of the constitution shall be sent to a Branch as soon as
the Branch is established.

(e) When the Branch is established,or before the passing of twelve (12)
months,the interim Committee will arrange an election of a
Committee in accordance with this ceonstitution,

(£) When an Interstate Regional Sub-Branch is in operation, and
there is no Main Branch in that State,the Regional Sub-Branch will
operate directly under the orders of the National Body until
such time as a State Main Branch is established.

(g) See proposal 4. Pages

ALTERATIONS TO THE CONSTITUTION

The National Body shall have the sole power to alter the Constitution
of the Motorcycle Riders' Association.

RESIGNATION

Any Committee member may resign his position at any time by writing
to the Secretary at least fourteen (l4) days prior to relinquishing
his position.

MANAGEMENT OF THE AFFAIRS OF THE M.R.A.

The government of the M.R.A. rests within the members in the
general meeting. Subject thereto,the management of its affairs shall
be vested in the Committees.

POWERS OF THE COMMITTEE

The Committee may exercise all such powers of the M.R.A. as are

not by these rules required to be exercised by the members in general
meeting,and without derogation from the generality of the foregoing,
shall have the following specific powers in addition to such others
as are: specified elsewhere in these rules:-
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(a)

(b)
(c)
(d)

(e)

(f)

To adopt such measures as from time to time it appears proper
for the purposes of giving effect to the purposes,aims or
objects of the M.R.A.

To consider,and where necessary,authorise expenditure and
payment of accounts properly incurred by the M.R.A.

To compromise,settle and resolve claims and demands made on
the M.R.A.

The National Body only has the power to make,alter,vary or
rescind such constitution rules as may be required for the
purpose of carrying out these rules and for regulating the
conduct and proceedings of meetings of the Committee and of
the M.R.A. These changes shall not however be binding unless
confirmed by the next general meeting or extraordinary general
meeting called for that purpose,.

To have the power to fill a casual vacancy occuring on the
Committee during its year of office.

To have the power to create and dissolve Sub-Committees and
power to co-opt members in such Sub-Committees.

OFFICE BEARERS

The
(a)
(b)
(c)
(d)
(e)
The

office bearers shall be called:-
Fresident

Vice President

Secretary

Treasurer

Membership Secretary

immediate past President shall be ex-officio member of this

Committee with the right of participating fully din the proceedings
of meeting of the Committee. Except for any President which may
have been expelled from the Committee.

(1)

(2)

(3)

PRESIDENT

VICE PRESIDENT

TREASURER

The Treasurer shall keep account of the funds and the
properties of the M.R.A. and all receipts and payments on
account of the M,R.A.. He shall in each year,prepare a balance
sheet and statement of accounts,and shall submit the same,duly
audited,to the annual general meeting each year. He shall
attend all meetings at which matters of finance are to be
discussed. PAGE 138.



SECRETARY

The Secretary shall,subject to the provision of this
constitution,convene all meetings and M.R.A. conferences,and
take proper minutes of the proceedings thereat and shall
circulate a copy thereof to the Registers,the Main State
Branches and the office bearers, The Secretary shall conduct
the correspondence of the M.R.A. He shall be an ex-officio
member of all Committees. He shall maintain contact with the
bodies with which the M.R.A. recognises and shall inform the
M.R.A. of all metters relating to such bodies.

MEMBERSHIP SECRETARY

APPOINTED COMMITTEE MEMBERS

Where the need arises the Executive Committee shall appoint by
majority vote a person to handle specific functions,e.g.the
President of the 4B's Sub Committee. Appointed Committee members
shall have voting rights at Committee meetings.

Appointed Committee persons shall not be obliged to attend
Committee meetings.

Executive Committee members who fail to attend 2 consecutive
Committee meetings and fail to make an apology in writing shall
lose their position on the Committee.

Apologies may be phoned in but a writlen apology must be given
within fourteen (14) days of the meeting.

ELECTION OF QFFICE BEARER3 AND COMMITTEE

(a)

{(b)
(c)

(d)

(e)

The President,Vice President,Secretary,Treasurer and Membership
Secretary,except the immediate past President,shall be elected
at each annual general meeting.

Nominations for the Committee shall be made in writing to the
Secretary sixty (60) days prior to the annual general meeting.

Persons nominating and being nominated for the position of
Committeeman must be a financial member of the M.R.A.

Voting for Executive Committeeman shall be done by secret ballot
by the members present at the annual general meeting and by
postal votes on approved ballot forms.

Executive Officers of the M.R.A., shall be elected for a twelve
(12) month period at the annual general meeting,which will be
held in August each year,and shall be convened in writing with
at least fourteen {(14) days notice given to every member.
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4B'S

(a)

(b)

(e¢)

(d)

No Register of the M.R.A. shall raise a Committee known as the
Bent and Buckled Bikies (Bikers) Bureau {(4B's) without the
prior consultation with and concurrence of the State Branch
Committee person delegated as 4B Committee member.

Furthermore,no person or persons will claim to be a member
of 4B's without written authority of the Committee person
delegated to handle 4B's affairs,

Any unauthorised use of the 4B's patch,logo,name or badge is
to be cause for immediate expulsion from the M.R.A as provided
for in paragraph 4,sections (d) and (e),of the M.R.A.
Constitution, .

Supplies of 4B;s patches will be provided by State M.R.A. 4B's
Committee person and only upon receipt of a written request
from 4B's Committee person at Register level,
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POWERS OF THE COMMITTEE

12{g)

The Committee shall empower three members to sign a
Declaration of Trust which shall provide that they be the Trustees of

the BAssociation and wherein in the said declaration the powers of the

Trustees will be contained.
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INCOMS

EXPENDITURE

PROFIT/LOSS

MOTORCYCLE RIDERS!

ASSOCTATION-VICTORIA,
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Lot L ANEUUD LINUWDLHVIE. 8

ap meetings $ 745
ansfer of funds $ 830
ffles % 149
7 ball machines % 19
storian Government CBrant & 9500
aﬂx%rcm Qoeensland member $ 1000
R.A. Bike Show $ 6208
R.As Toy Run $ 1220
oto copier sale 3 100
Aner dance % 40
ay upright course $ 162
wqua '83 B 10
scellaneous $ 885
$ 20868
SCELLANEQUS EXPENSES.
payment of loan (C.C.C.) $ 1340
ilding rates $ 2385
ilding stamp duty % 225
nk charges $ 304
“tty cash $ 589
pairs to equipment $ 245
gal fees % 88
lms and video tapes $ 22
$ 5448
NOTIONS EXPENSES.
55 M.RasA. Guest % 4719
R.A House dinner dance g 1855
'y Tun $ 683
$ 7237
JACHASE OF EQUIPMENT EXFENGSES.
PAGE 43.
J chairs & 4735
wdge truck $ 488
~ansceivers $ 85
ishua copier % 800
amtograpﬁic enlarger $ 200
tsun van $ 338
$ 2346
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M.R.A. PROMOTIONS

M.R.A. Promotions is a company set up and run by two members of

the M.R.A. Victoria Committee,namely Lewis Bordon and Damien
Codognotto.

M.R.A. Promotions is one of the few feasible means for the
Association to significantly supplement its funds,bypaess restrictions
and increase services to members.

M.R.A. Promotions has been granted the use of the M.R.A.'s logo and
colors by the Association,so as to conduct its business in a manner
best suited to the spirit of the original M.R.A. Constitution
supplied by the founding Branch,Victoria. The granting of the logo
and colors to M.R.A.Promotions by the Association was a means of
controlling M.R.A, Promotions so that it remained in line with the
spirit of the Constitution and acted im the best interests of the
members. The Committee has the power to withdraw the logo offer which
could mean the collapse of M.R.A. Promotions or could stop

individual projects.

In payment for the use of the logo,M.R.A. Promotions pays 10% per
annum of its nett yearly profit to the Association. Further to that,
M.R.A. Promotions employs 2 persons on a full time basis. Because

the Association and M.R.A. Promotions have the same interests,the

2 persons employed are virtually working for the Asscciation. This
saves the Association approximately $30,000 per year in wages. Due

to the nature of the Association,and the limits on its funds,the
Association can not afford to employ full time workers.

To futher aid the Association,M.R.A. Promotions has,and will,purchase
items required to make the Association function at its best,e.g:

the computer,sound and video equipment,offset printing and photo~
graphic systems,vehicles,renovations to M,R.A. House,telephones etc.

LIMITATIOQONS TO THE BUSINESS FUNCTIONS OF THE ASSOCIATION
1. Funds.

The income of the Association is limited by the number of members
that join and the lack of full-time staff to run bigger money making
functions,

2. Status

(a) Non Profit Association

(b) Taxation

(c) Constitution

M.R.A. PROMOTIONS

1. Separate entity

(a) The use of the M.R.A.'s logo and colors benefits the Association.
(b) Any financial loss is borne by M.R.A, Promotions,not the

Association.

(c) Payment for use of the logo and colors is 104 of M.R.A.
Fromotions annual profit to the Association.

2. Employees

Two persons now. The Association is not able to employ staff and
is not likely to be able to in the near future.

3. Promotional Work

Benefits the name and public image of the Association,e.g:Motorcycle
Expo. Supplies services to members,otherwise not available,e.g:
Motorcycle Insurance.
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4, Controlled by Name

The M.R.A. Committee can stop any project that the State Committee
deems not in the interests of the members or not in keeping with the
spirit of the Constitution by withdrawing the use of the colors and
logo.

M.R.A. Promotions has been operating for 2 years and has proved its
worth in promoting the good name and the functions of the M.R.A.,

in purchasing equipment,operating M.R.A. House and providing services
to members.
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MOTORCYCLLE RLDERS' ASSOCIATION DATF -

SUBJECT:
GENERAL

ll
1.1

INTERNAL DIRECTIVE ist January, 1933
No.2.
PUBLLC RELATIONS STANDS (PR STAND)
M.R.A.Public Relations Stands must be authorised by the

M.R.A. State Committee and be co-ordinated by an appointe
Committee person or authorised member, (known as PR Stand
Co~ordinator)}.

1.2 The PR Stand Co-ordinator shall nominate,organise and
instruct staff re: the operation of the stand under his/h
responsibility.

1.3 The PR Stand Co-ordinator shall organise and supervise
the location of the stand,the times the stand will operat:
and the operation of the stand.

1.4 Any member working for a PR Stand shall at all times be
subject to the provisions of the M.R.A. Constitution.

1.5 A copy of these guidelines shall be issued to the PR Stan
and members working for a stand shall familiarise them-
selves with the details.

1.6 Fach PR Stand will be issued with the following items:

#* M.R,A.receipt books

* M,R,A.cost sheets

* A supply of blank memhership cards & member detail shee
* A date stamp & pad

* M.R.A. stock

* M.R.A., leaflets,applications,newsletiers etc.
* One cash tin

* Tables,nolice boards etc.(as required)

¥ One M.R.A. banner

# (Onec copy of Constitution and these guidelines
* Other material as required

2. MEMBERSHIPS

2.1 New members or membership renewals shall complete the
membership details sheet and pay the prescribed annual fe

2.2 New members or membership renewals shall be issued with
an M.R.A. receipt,signed by an authorised member,and a
date STAMPED membership card for a period of 12 months.
Membership cards should be signed immediately.

2.3 New members shall be given any relevant M.R.A. leaflets,
i.e: calendars,newsletters,discount listing etc.

2.4 A record of membership shall be entered onto the monthly
cost sheect.

2.5 Membership details are to be posted or delivered to M.R.A.

House-membership secretary~184 Brunswick St.,Fitzroy 3065
within 14 days of receipt.



3.1 All M.R.A. stock shall be sold at Lhe cost set by the
M.R.A, Committee.

3.2 No unauthorised stock shall be sold.

3.3 A record of stock sales must be entercd onto the monthly
cost sheet.

B~

FINANCE

4,1 Monies obtained from memberships,sale of stock,donations
etc. must be written into the monthly cost sheet and
secured in a cash tin. :

4,2 All monies and cost sheets must be delivered to M.R.A.
House by the end of each calendar month {(or at any interv.
agreed to by the M.R.A. Treasurer)

4.3 Any discrepencies between cost sheet balance and money
collected must be reported to the M.R.A. Treasurer
immediately.

Location: ——-omecmommmmm—— e

Dates 0f OPErationi —————memm——m— e oo mm ST

Time 0f OPEration: =er————— e e s

P.R.STAND CO-ORDINATOR

NAME § o e e e e o oo oo e e e e

A AT @SB T = e R e e

Phone No.: ————=——————- e e e e e

Authorised PR personel]

Name Address Phone No.

Authorised by: (1) (11) (111)

(Signatures of three Committec persons on behalf
of M.R.A. Committee)

Date: / /198 Page 47.




MOTORCYCLE RIDERS' ASSOCIATION DATE :

ITNTERNAL DIRECTIVE lst January, 1983

No.l

SUBJECT:

USE OF M.R.A. VEHICLES

DIRECTIVE (The M.R.A. State Committee shall appoint a Transport

Of ficer for the purpose of the following dircctive.)

Use of M.R.A. vehicles

M.R.A. vehicles are not to be used for private purposes.
Unless authorised by the State Committee.

No persen shall drive an M.R.A. Vehicle unless he/she

is the holder of a current drivers' licence. Members are
reminded that in the case of an accident to a motor vehicl
driven by a person who does not hold a current drivers'
licence,the insurance policy is invalidated and the driver
will be liable for any costs or damages resulting from the
accident.,

A member who may be required to drive an M.R.A. vehicle
must,before f{irst doing so,prescent his current licence to
the Transport Officer for notation and must advise such
officer immediately he ceases to hold a current driving
licence .for any reason.

The driver of an M.R.A. vehicle is responsible for the
preservation of the vehicle entrusted to him/her,

The vehicle must be locked when it is left unattended.

Drivers must observe traffic regulations and by-laws at
all times.

Drivers musl ensure that every courtesy is shown to other
road users and pedestrians.

M.R.A. vehicles arc Lo be driven at safe speeds at all
times and always within speed limits.

M.R.A. vehicles are not to be used for the purpose of
giving tuition to driving without prior approval of the
State Committee.

M.R.A. vehicles are not Lo be used for carrying private
passengers except on official business.

Members driving M.R.A. vehicles are subject to provisions
of the Motor Car Act which requires a probationary licence
holder to display "P" plates on the front and rear of any
motor veohicle which he/she drives within a period of 12
months alter the date of issue of his licence. Sets of
these "P" plates are available for loan from M.R.A. House.

Booking a Vehicle: Use of log Books

Bookings for transportation are to be made with the
responsible Transport Officer,at M.R.A., House.

Drivers are to ensure that particulars concerning the
operation of the vehicle are properly recorded in the log
book provided.Where vehicles are allocated to a specific
member,single entries must be made daily and each sheet




2.2 (Cont)

forwarded to the Transport Officer at the end of each
calendar month or when the sheet is full,whichever is

the earlier. In the case of pool vehicles,i.eimore than
one driver,entries are to be made after each trip and
sheets are to be forwarded as above. These log shects
will be examined,recorded and retained by the Transport
Officer.

Purchase of Petrol,0il,Tyres & Tubes.

Petrol,oil,tyres & tubes shall be obtained only with
permission from the Transport Officer. These purchases
must be recorded in the log book.

Petrol,oil,tyres & tubes may be purchased only in
emergencies and then only in quantities sufficient to
reach M.R.A. House. The Transport Officer must be notified
of these purchases as soon as possible.

Vehicles are not to be returned with a fuel level of less
than a quarter of a tank.

Servicing & Repairs

Servicing & repairs to M.R.A. vehicles must be authorised
by the Transport Officer.

Accidents

If an M.R.A. vehicle is involved in an accident,the driver
should take the following steps:

(1) Immediately stop
(2) Immediately render whatever assistance you can.
(3) Do not admit liability

(4) Do not make any statement-verbal or written- in
regard to the accident to any person other than
members of the Police Force.

(5) At the scene of the accident give-
{a) Your name and address
(b) The M,R.A.'s name and address
{c) The vehicle registration number to-
(L) Any person injured or the owner of any

injured animal or propertyjor

(11) Some person representing such injured
person or owner

(111) Any police present

(6) At the scene of the accident,obtain the names and
addresses of all concerned and of as many witnesses
as possible. Make a note of the make and registratio
numbers of all relevant vehicles and,if possible, the
name of each driver's insurance company and driving
licence number. Also endeavour to obtain the name
and official number of any member of the Police
Force,or an employee of the Tramways Board,Fire
Fighting Service,Railway Department etc.,involved
in attending the accident.
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(7) Make a rough plan of the scene of the accident
showing intersections,directions from which vehicle:
were approaching at the time the accident occurred,
position of vehicles and pedestrians,wheel tracks
and skid marks of all vehicles inveolved,

(8) 1f there are no police present,and any person has
been injured,report the facts to the nearest Police
Station. If property is damaged and the owner or hi:
representative is not present,report it to the
nearest Police Station.

(9) Report the circumstances promptiy to the Transport
Officer
Note: Every case of damage to an M.R.A. vehicle

must be promptly reported,whether or not
another vehicle is involved.

(10) Repairs te a vehicle may be authorised only by the
Transport Officer.

(11) It should be remembercd that drivers may be held
responsible for any damage Lo vehicles arising from
circumstances within their control.

(12) 1In particular,officers must ensure that,when
driving M.R.A. vehicles,their ability is not at any
time impaired by the consumption of alcohol. Every
officer is warned that,if he/she is found to be
responsibie for any accident where it is proved tha
the percentage of alcohol in his blood at the time
of the accident was above the prescribed limit,he/
she shall be held personally responsible for the
cost of repairs to the M,R.A. vehicle and the cost
of repairs to other vehicles/property involved.

6. Towing
6.1 Towing for accident or breakdown purposes must be
authorised by the Transport Officer. If an accident or
I breakdown occurs in the metropolitan area and it is not

possible to contact the Transport Officer the vehicle is
to be towed to M.R.A., House. The driver of the vehicle
is at liberty to select any operator,

7. Fire Damage or Theft
7.1 In case of fire damage to an M.R.A. vehicle or theft of
or from an M,R.A. motor vchicle-

(a) Notify the nearest Police Station,make a note of
its location,and the Police Officer's name,rank and
number.

(b) Furnish a detailed report of the circumstances to

the Transport Officer giving a full description of
the damaged or stolen items.

(¢) The M.R.A. will take no responsibility for damage
or theft or personal properly carried in M.R.A.
vehicles except that required to carry out normal
duties.
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8.
8.1

9.

10.

11.
11.1

12.
12.1

12.2

13.
13,1

14,
14.1

Approved by the M.R.A. State Committee.

Signed

Accessories

Accessories for motor vehicles must not be purchased
without the prior approval of the Transport Officer.

Claims by Other Persons

If any person involved in an accident expresses an
intention of claiming on the M.R.A.,or the driver of an
M.R.A. vehicle,no liability should be admitted. The
person making the claim should be advised to write,
setting out the reasons for making the claim,together
with details of alleged damage. Following registration,
the letter is to be forwarded to the Transport Officer
without delay.

Garaging of Vehicles

Vehicles are normally to be garaged at M.R.A. House
except for those located in country areas. City based
vehicles may. only be garaged at member's homes in the
following circumstances.

(a) The vehicle is required for M.R.A. business
outside normal hours,overnight or for any puarpose
authorised by the Transport Officer.

Cleanliness of Vehicles

The cleanliness of vehicles is the responsibility of the
driver.

Traffic and Parking Infringement

Drivers will be responsible for the payment of any fines
incurred whilst vehicles are in their care.

Only in special circumstances will an approach be made

on behalf of Officers to the Police or municipalities

in relation to traffic offences or parking infringements.
In this case,a full explanation of the circumstances
should be supplied to the Transport Officer.

Interstate Travel

No M.R.A. vehicle is to cross the Victorian state border
without the prior approval of the Transport Officer.

Vehicle Copies

A copy of this directive shall be incliuded in each M.R.A.
vehicle.

(Date)

(President)

M.R.A. House 184 Brunswick St. Fitzroy 3065
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OFFICIAL MAIL

Motorcycle Riders’ Associalion

184 Brunswick St. Fitzroy 3065. (03) 417 2718
P.0. Box 64 Collins St. Melbourne 3000

MEMBERSHIP RENEWAL: Please note:
YOUR M.R.A. MEMBERSHIP
Name: HAS EXPIRED.

MEMBERSHIP RENEWAL $8 P.A,

To renew please fill in this card and
Address: send to the M.RLA.

Membership Services

M.R.A. Discounts (Motorcycle)

Road Safety & Research, 48's Information
and Legal Service, Mo:orcycle Insurance,
Political Representahon Soclal Activities etc.

Postcode:____ .

PhoneNo._ ___._ ...

Qceupation:_.. e | The M.R.A. needs your support

)

Fig. 15. Membership renewal notice. |

LIST OF FIGURES.

ARTWORKS HAVE BEEN DONE FOR MOST OF THESE TFIGURES AND TO ENSURE
NATIONAL UNITY, BROMIDES CAN BE SUPPLLED.

Fig. The M.R.A. Logo & moto.
Fig. The T -~ Shirt design.
Flg. The Windcheater design.

The Australia Badge design.

The Members Patch design.

The 4 B Patch design.

The Life Membership form. .

Order forms and invoice / statement forms.
The envelope design.

Fig. 10 *Let those who ride decide' sticker.

Fig. 11. 'NMotorcycle awere driver' sticker.

Fig. ﬂ2 Receipt book design,
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I Bt

'(03) 417 2718.

Motoreycle Riders' Association

member

expires__.___.__ . _signature

it those whe ride @mam

AC.T.P.0O. Box 1768 Givic Square 2601
{062) 542 142

N.S.W. P.O. Box 232 Spit Junction 2088
(02) 938 3411 B.H. (02) 938 5496 A H.

Queenstand P.Q. Box 238 Paddinglon 4064
{(G7)334 415 B.H. (07) 355 3804 A.H.

S.A. G.P.C. 1895 Adelaide 5001
(08) 447 294 or (0B} 384 4904

TAS. P.O. Box 48 Sandy Bay 7005
(002} 301 216 B.H. (002) 727 278 A.H

W.A. P.O. Box 295 Gosnells 6110
(09} 459 5936 B.H. (09) 390 5820 A H.

INTERSTATE

Fig, 16. Membershin card.



Motorcycle Riders’ Association

Fig. 1. The M.R.A. Logo & Moto.

AUSTRALIA

Fig. 4. The Australia Badge design.
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Motorcycle Riders’ Association

in appreciation for services to
the Motorcycle Riders’ Association

~ LIFEMEMBER

MRA Australia

Fig. 7. The Tife Membership form.

Fig. 6. The 4 B Patch design.



CRDER FORM

INVOICE/
STATEMENT
Riders’ Association Date Motorcycle Riders Association Date
ick St. —- - 184 Brunswick St. - -
- Fitzroy 3065.
8. N (03) 417 2718.
[ A o - 4
: —
Description Amount R Qty. Description Amount
)]
i
% N
Total Terms: Nett 7 days Total




184 Brunswick St.
Fitzroy 3065.

1 &0 & @ (03)4172718.
Motorcycle Riders' Association

date

[ new membership
$8 per year

[ renewal
surname

first name
address

postcode ——

phoneno._
occupation __
register

Pig. 13. Membership form design.

!

&

Dollars
Cents

o
pa

it theose whe ride decide

=
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.
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o = n @

12, Receipt book design.

fig.

MOTORCYCLE RIDERS ASSOCIATION VIC, N.S.W, S.A, WA, Q'LAND, TAS,, A.C.T,, N.T.

tMotoreycle aware driver' sticker.

11.

Tig.



S let theose wikho ride decide
Motorcycle Riders’Association

184 Brunswick 3t. Fitzroy 3065. (03Y 417 27158
P.Q. Box 64 Colling St. Melbourne 300C

Fig. 9. The Envelope design.
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Motorcycle Riders’ Association

A.C.T., New South Wales, Queensland, South Australia,
Tasmania, Victoria, Western Australia and Gt. Britain



