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THE MRS FROMOTIONG PROBLEM

bhat iz MRS PROMOTIGHET

MRA  PROMOTIONS dis & Frivate Company ownhed by 4
Nivrectors. 1he DRirectors of MRA PROMOTIONE are curesnt
Damien Codognotto and GOreg Dovsh. Greg Coveh draws noc inco
fronn bhe Qompany.

Greg Covsh  ta
PROMOTIONS. He remal
must have at loast

i the  running oof FRRG
rector simply  becauss a  Company
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£ ot MEA deoided to runm &

The then committes agreed that owing to  the amount  of
work  involved  the tﬁcm Fy and : =1 Bamien
Codognaotto and Lewis Bordon could organiss show  using
the Trading Mame MES PROMOTIOME. These two people wouwld run
the avent and take any oroflt i
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I'n consideration of the use
FROMOTIOMS wazs to pay the Sssociation 198 of ite orofit.
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The A=sooiati hold control of  the company by
having the velto of any propoessd  svent  and being able o
withdraw the vuse of the nams at any ©

The fAszociation was Lo benefit by having full ﬁim@ siatf
avallahls, teogethsr with the use of eguipment purchassd by
the company FoOr COmDany LS.,

&t zome later time the two orincipals of MR “E
o3 iy MRA PROMOTIONE LTD. Mo advance
ian sought for this action.
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Formned] an incorporated compa
notice was glven oF permiss

This compa
MRS ITMSURANOES iﬂ
attempt to conbtrol
members. This action
other Ztate MREAT=.

Shmwﬁ fsmbore the Mot

The company  subsegusntly obtainegd iits  incomse T Om
ITrsuwrance Dommissiong sarnsd on inswranoge purchased iy
members and other sotorovelists.



Pruring 1984 the directors of HRS FROMOTIONE. Damien
Codognotta and Lewis Bordon, decided to ocpen a szhop in
Elizaheth 28t. Thiszs was done wilthoudl consultation with  the

meciv%immx Tt tention was to opereate 2 commercial
w"ﬂiu me11i% i cyvoling SUCERR0FIes a&nd
maraphmnﬁl for the bengd the Company.

In aré i finance this venture Damien Coioonoth
out & MmO hisg houss of Some $23, 000, ln fanrt
funds wer ztanding debts
&vailasé& the new shop.

This Isd to the schism between Damien and Lew
the 1984 AGM. HEoth stood %gﬂlPEt sach othsr for Fr
2 heated mesting in which suo el ere

Articles of Asscociastion, Q&mlﬂﬁ was o oagain., A= &
~ezult Lewis  Borden and Slen Barlow  walbed oult of  the
Azzoclation followsd & fsw monbths  later by the mass
resignation af the current 48 Director and many of his staff.

Lewlis resigned as divector of MRA  FROMOTIONS and Grag
Coveh toul over
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MRO FROMOTIONS was then left  with  the =ahb
could not pay for and  the Sssociation was  lae
HOUZE and no stafd to
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b

s

The fssociation decided that in  the circumstances we
should lsave the Hmma% and move to the shop.

The fSssociation was to pay hald the rent of the Shoo. In
fact we have paid 211 the rent and ~ates of the  shop. In
addition  the Aszociation made MRS PROMOTIONS a loa;n of

12 178

%3

L

o T

Lo avoid the bank foreclosing
had no @oney  to pay  two monbhs
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mavments on his mortgaecgs. Mo repavments had besn made ont this
loan by the end of the vear.

Recognising the impossibili overing  this
and the baock rent on the shop the Tresswrer, in his 19 =55
annual report, propesed  that the Azsociation grant  thess
ocutstanding amounts dus to the Sssociation o Damian, RS
Wwiping out the debt.
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It was also propossd
« that iz 30% ocavment
ard the Association agrse

the arrancgements regarding the
mom FRA “RGHETTWNS e ocancel Led
211 of the rent  in  fubuwre,
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rave Dorman, the incoming Vice Presidsent, amended this
motion asuch that the Srresars were cancelled but  the rent
arrangement should continue. Thizs was the mokb i
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Froagnmt i ons

for hald the rent, v
1785 until Decembsr
of the shon,

Damlen resignsd
Vice Fresident.
the =nd of Februgry,

the

s Therefors indehted to the Ssscooiation
ates, phong and powsr costs from June 0
Flet 1985 whsn MRS Promotions mowved  oud

with ﬁﬁ

a8 Frasident along
resiagnes] wis

v Dorman as
yvoalso ¢ FeEe

~
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Supnpozed advantages to  the Aszociation galined +rom Lhe
sxizstance of MRA PROMOTIONS.
.l Ten pesroent of MRA PROMOTIONG profits.
Thers iz no record of any payvment being raceived by
the ﬂﬁgaczatz o0 .
G Renlt for Gssociation premiszss ussd by HRA
Qu?*ﬁg the pericd the Association oocoupisd
members frequently asbed at general mestings 1§
ging leﬁ hw MRt FPROMOTIONS. It was always st
was bheing dong. Mo record of oit payvment
F.5 0 Eguipment  purchassd by MREA EROMOT IONE whiich the
saociation could use which it w@mid opitherwize not  have
czes bo.

In fact the reverse has applied. §RM PFromobions has
usad  sguipment  purchassd by the The
photocopier 1 an example of this.

The PA the
fmsociation

.4 provide tafd oy the

What

4.1 The

not atherwi

gpen partly true, although the Aszsscoiation
a grants from government to soploy staff.

ation oo longer has  any  stafd  grovided
EZ ocost the Asscociation?

services for

It MRS
seimbisg



hes pald the cozt of decisions to which
Evemnle iz the computer  and  the MRS

ilet  MRE PROMOTIONG swists the world will always
fuse  the bwo bodies, Damien i= netitubionalisoed
~o Ul MRA.

fimia

Damien literally
the LOED and othsr naome

: of bhe
m ooy Fromotions
ciation speabing.
e o longsr use

ig making public announcensnts

tor. Even  whsn H makes Lthe
the public y i NES0
confusion wi
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MRD DROMDTIONE PTY LTJ

MOTOR EYELE #B“GTF47
00 ELIZARETH STREEY
MELEOHRME 3000
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BREFIT Ao LOES

FROM L/7788 TO

FOr THE PORET YEOR

InEOmE
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MAES BROMOTIONS BTY LTD

MOOTOR CYDLE PRDMOTERE
f40 ELIZRBEETH STREET
WEL ROUIRME 3000

FROFIT OMD LOES APPROPRIATION
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MRS RPROMOTIONE PTY LTD

BT O
440 E
HE

e
i

AR AT S0th.

RUTHORISED CHPITEL

ROMINAL DRBITAHL

ISSUED AND PBRID U8 ORI THL

IZEUED CARITAL

ESERVER

AECUMR ATED 1888 B/FMD

TOTRL  SHARERCLDERS FUND

til

THESE FUMDE RRE REDPREDENTED BYvi-

CURREMT ABEETS
EAEH AT BaMK SDCOUNT 3
THEDE DERTORE
STOOK O HAaND

LURRENT LIAEILITIES

oMy DAVERDREOFT ACCOUMNT 3
TRADE CREDITORS

WMORMING CAPITAL

PLAMT AMND ERUIPMENT
DEDUDT PRIVNIGION FOR
DEFRECIATION

BHAREHDLDERS LOANS
D K CODOEMDTTD

MET LIPEILITIES

(AW 5

£

SiA3/ 80

HETH BTREET

£ Fang =

M DD

HRRIL,

o
i
i
sy

—— 124
3724 1188
Big LET
4540
1028 ——
SO 1854
L0040
HLTE
z8aEE P il
h R ST N 1087
1441
1317
PR
HBE02

LA =

C3EED)

[N
iyl
i3l
~]

REFER TO ACCTINTANTE DIBLOIME . s s rrwan s ss s s s vuwasonacouannnnsns




MRS PROMOTIONG PYY LYD

MIFTOR CYOLE PROMDTERE
440 BLIZABETH STREET
MELROURNE 3000

B AMCE SHEEY

=E AT BObhk. ARRIL, 1986

a8 AT Bi1/3/88 a5 BT 204,86

The accospanying finsncizl reports heve been prepsred From the books
and information provided by the clismts 2t their reguest sxclusively
For thelr henefit based on historicsl cests, Acoounting recorcds havi
et Desm audited therefore no opiwion is expressed ss te whether the
Finanoial repeords present o btrue amd Faiy view of the cliswhs
Financial pesistion. This company tts shareholders & peplovess take
v reseponsibility ohher thaw fo its cliswbs. Py dsplied dubty of
care to obther persons s expressly megatived.

AR E LEWIE & ABBDOIATES PTY




M.R.A. PROMOTIONS

M.R.A. Promotions is a company set up and run by two members of

the M.R.A, Victoria Committee,namely Lewis Bordon and Damien
Codognotto.

M.R.A. Promotions is one of the few feasible means for the
Association to significantly supplement its funds,bypass restrictions
and increase services to members.

M.R.A. Promotions has been granted the use of the M.R.A.'s logo and
colors by the Association,so as to conduct its business in a manner
best suited to the spirit of the original M.R.A. Constitution
supplied by the founding Branch,Victoria. The granting of the logo
and colors to M.R.A.Promotions by the Association was a means of
controlling M,R.A. Promotions so that it remained in line with the
spirit of the Constitution and acted in the best interests of the
members. The Committee has the power to withdraw the logo offer which
could mean the collapse of M.R.A. Promotions or could stop

individual projects,

In payment for the use of the logo,M.R.A. Promotions pays 10%Z per
annum of its nett yearly profit to the Association. Further to that,
M,R.A. Promotions employs 2 persons on a full time basis. Because

the Association and M.R.A. Promotions have the same interests,the

2 persons employed are virtually working for the Association. This
saves the Association approximately $30,000 per year in wages. Due

Lo the nature of the Association,and the limits on its funds,the
Association can not afford to employ full time workers.

To futher aid the Association,M.R.A. Promotions has,and will,purchase
items required to make the Association function at its best,e.g:

the computer,sound and video equipment,offset printing and photo-
graphic systems,vehicles,renovations to M.R.A. House,telephones etc.

LIMITATIONS TO THE BUSINESS FUNCTIONS OF THE ASSOCIATION
La Funds.

‘he income of the Association is limited by the number of members
hat join and the lack of full-time staff to run bigger money making
functions.

2, Status

(a) Non Profit Association .
(b) Taxation

(c) Constitution

M.R.A. PROMOTIONS

1., Separate entity -

(a) The use of the M.R.A.'s logo and colors benefits the Association.
(b) Any financial loss is borne by M.R.A. Promotions,not the

Association.

(c) Payment for use of the logo and colors is 10% of M.R.A.
Promotions annual profit to the Association.

2. Employees

‘)
Two persons now. The Association is not able to employ staff "and
is not likely to be able to in the near future.

3. Promotional Work

Benefi¢s the name and public image of the Association,e.g:Motorcycle'

Expo-. SUMplies services to mbers,otherwise not available,e.g:
Motorcye “Teosurance.,
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annum of its nett yearly profit to the Association, Further to that,
M.R.A. Promotions employs 2 persons on a full time basis. Because
the Association and M.R.A. Promotions have the same interests,the

2 persons employed are virtually working for the Association. This
saves the Association approximately 330,000 per year in wages. Due
to the nature of the Association,and the limits on its funds, the
Association can not afford to employ full time workers.

To futher aid the Association,M.R.A. Promotions has,and will,purchase
items required to make the Association function at its best,e.g:

the computer,sound and video equipment,offset printing and photo-
graphic systems,vehicles,renovations to M.R.A. House,telephones etc.

LIMITATIONS TO THE BUSINESS FUNCTIONS OF THE ASSOCIATION
1. Funds.

The income of the Association is limited by the number of members

that join and the lack of full-time staff to run bigger money making
functions., -

2 . Status
(a) Non Profit Association

(b) Taxation

(c) Constitution
M.R.A. PROMOTIONS
1, Separate entity

(a)¥ The use of the M.R.A.'s logo and colors benefits the Association.

(b) Any financial loss is borne by M.R.A. Promotions,not the
Association,

(c) Payment for use of the logo and colors is 10% of M.R.A.
Promotions annual profit to the Association. _

2, Employees

Two persons now. The Association is not able to employ staff and
is not likely to be able to in the near future.

3 Promotional Work

Benefits the name and public image of the Association,e.g:Motorcycle
Expo. Supplies services to members,otherwise not available,e.g:
Motorcycle Insurance.

PAGE 44.
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4. Controlled by Name

The M.R.A. Committee can stop any project that the State Committee
deems not in the interests of the members or not in keeping with the
spirit of the Constitution by withdrawing the use of the colors and
logo.

M.R.A. Promotions has been operating for 2 years and has proved its
worth in promoting the good name and the functions of the M.R.A.,

in purchasing equipment,operating M.R.A. House and providing services
to members.,
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