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January 25, 1988, '
Ig WHOM EI MAY CONCERN.

Ten years ago I helped start the Motorcycle Riders' Association. I have been proud

to work for it until & little over two years ago when the MRA began to decline.
Financial membershipd tell, services and events disappeared and the MBA's good name
went to an all time low. The campaign to stop unjust 3ed party inereases  failed. The
Elizabeth Street shop, which was turning over more than $100,000 in 1985, had to close
through lack of funds. The legal service ended as did the recovery service and we

lost the 10% discount on bilke insurance that MRA Promotions Pty.ltd. had established
for the members. ’

I left the MRA Victorian Commitiee at the end of '85 hoping the vacancy would encourage
new people to serve and take the Association to the rext phase of developement. The
MRA must go professional to avoid becoming just another touring club with a political
ovpinion. It has to increase membership to grow so it must offer services and products.
This means people are going to have to take MRA responsibilities seriously, look at it
as a career and run it as a business.

During 1986 the State Committee spent up to $1000 of members funds employing a firm
of lawyers to see how they could stop MRA Promotions from using the MRA name. They
obviously did not succzed{ The money was wasted.

Early in 1987 the Gippsland Register President, Warren Coward, moved a motion at a

State Committee meetirg to have me expelled from the MRA. The motion was seconded by
Dave Hornsby from Morwell, now the State President. The motion failed but a motion of
confidentiality was pissed, the item was removed Ffrom the minutes and MRA members were
banned from talking snsout what went on irlthe meeting. I was not told it was coming nor
given any opportunity to defend myself nor wus I allowed to know what I was charged with.
To this date I still 4o not know on what grounds Coward/Hornsby & Co. wanted to throw

me out in disgrace. in terms of honour and honesty I believe this to be +the lowast
episode in the ten yrar history of the MRA.

Most of this type of attack on members and Registers seems to core from a handful of
people in the La Trcoaoe Valley. I stress that = do not believe th=t it is the Gippsland
Register as a whole, just a handgful of’ negative, unimaginative 1ittle people.

The Geelong Register put an enaormous amount of effort into the m.d 1987 Hegisters
Conference and Motorcycle Safety Seminar. Top industry, Govermment and Police reprasent—
atives spoke and answered guestions on our future in moteorcycling. The venue was
excellent and it should have developed intoc an annual event with training workshops

for MRA members anc direct contact with the authorities. Everyone agreed that it had
great potential and the date of March '88 was set for the rext cne. Then out came the
Gippsland newsletter which virtually accused the Geslong Register of wasting members
fFunds for their own glory. Needless +o say the orgenisers who thought they had done
something worthwhile for the MRA were hurt and discouraged.

Also around the middle of 1987 the Victorian Treasurer realised that the city shop had
become a financial liability. Income had been allowed to fall s far that the MBA

could not even meet running costs on what had besn an expanding business. Tony Scicluna
sought help to try to salvage what wzs left of ithe Associaticn from me. In spite of the
moves to expell me and take legal action to put me out of busiress T agreed to help.
Steve Bond and I put a team together to move the shopito a stme. The financial records
disappeared from the counter hetween Friday night and Sunday mcrning in similar fashion
to the reasons that should have been ih minutes for my expulsicn, IF Bordy and I had not
given up our time the loss to the members in terms of furniturs and eguipment left at
the shop would have been far greater. ' '

Bondy and T also tried to help with the 3rd party fight. We got it to a stage whers we
had a meeting organised with the Treasury, the Industry, ourselies and we invited the
MRA thinking we were achisving for motorcyecling. When Hornsby got the invitation he
rang the Treasury official tu cancell our meeting saying that no one but his committee
could speak on behalf of Victorian mot@reyclists. By the time thn meeting was reset
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This charge is trumped up. Dont ask why. I have never been able to understand the way
they think. Because marshals failed to turn up we had a manpower problem on the cay.

I had to load the MRA gear st 5 AM by myself. I set up the MRA stand, the stage position,
and the various other tasks for the event between 7 and 9 AM. By mid morning there were
parking problems and since Marg Guthrie was the only State Committee person available

L asked her to assign some people to help me out for half an hour.

Several witnesses from the 4B%s and Ulysses club saw I had a problem. Buthrie asked
Warren Coward, president of the Gippsland Register who was Standing there doing nothing,
to get some of his members to help. I assume that amoung them were Alec Hood and Tim
Smith. Coward sgreed and the group moved off in the general direction but no help ever
came. later Coward claimed to have been worried about a child that he had lost. IFf that
was so at that time then he was clearly very calm about it. Perhaps the child in his care
got away from him a little later. If so then he owes the Secretary an apology. I
certainly do not.

From what T hear on the Grapevine!Gippsland iz going to try to have the Toy Bun venue
ch anged. This would be a disaster and the height of stupidity but I suspect there are
those who live in the lLa Trobe Valley who do not want to ses the event continue its
SUCCESS.

It seems to me that there is a small "push™ in the la Trobe Valley that will conbinue

te attack the MRA's real achievers until those pecple guit and the administration of
the State Branch centres on Morwell. Think about it in just over 2 years they have talken
over the roles of State President, Public Officer and newsletter editor. They had the
State Membership Secretary for a while *oo.

I came back to the administration of the Association in the last half of 1987 because
Tony Scicluna asked me for help. I did not seek an executive position or any form of
voting power. I just wanted to achigve for the Association. I have,but T am disgusted
at the way I and my team have been treated.

Its about time that this organisation began to mature and bshave-in an open and
businesslike manner. If it does not then it has about the same Future as a small town
touring club. The members should wake up to the fact that for years these childish
and very non specific attacks on ths MAAIs achisvers have come from the same small
group.
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“Damien Codognotto.
Founding Member.
Honourary Life Member.
Victorian Branch Patron.
Director MRA Motorcycle Insurance.

Tel: Business (03) 211 5127

DAMIEN CODOGNOTTO

Director

Koala Motorcycle Tours MRA Motorcycle Insurance :
P.0. Box 389, P.O. Box 389 '

Caulfield East, 3145 Caullicld East, 3145




4 February 1988.

WMr. Bill Berdsley.
A.P.0. Central Zone.
GPS Box 1820 Q,
Melbourne. 3001.

Cear Sir,

at 11.45 AM on Monday, February 1, I was given a letier terminating my
emplayment under the CEP grant at the MBA office at 208 High St., Northcoote. The
letter was handed to me by Margaret Guthrie.

This dismissal is unjust. In 38 years I have never been sacked from a job. I hawve
been employed for most of my working life. I wish %o appeal against the decision
to sack me. I believe the MRA should withdraw the letter,

I have been employed as office. supervisor since August 1987. T have worked well

with the staff and with Margaret Guthrie. The staff at the MRA office have worked very
hard and achieved a lot under extremely difficult conditiocns. Erin Morner was allowed to
work from home because conditions at the office made it impossible for her to

wark there. I have put in many more hours than required, as have the other staff,
because we believe in the community service value of the MRA.

There has heen consideréble friction between the CEP Steering Committee and the
staff which I have tried to keep under control through direct consultation with
Margaret Guthrie.

I am a Founder of the MRA, an Honourary Life Member and Patron of the Victorisn Branch.
I have represented the MRA on the Police Road Safety Advisory Committee and I have
organised Tunctions and promotions, including a TV ad at no costy for the MRA. I

write a column for Australian Motorcycle News which reports and comments on MAA
activities Australia wide not just in Victoria. This column recently changed its name.
* My activities were known to the CEP Steering Committee when Mr. Scicluna approached

me to take the position. The MRA asked me to do a job and I kept nothing from the
Steering Committee. I deny doing anything that Justifies my dismissal.

The CEP Steering Committes has failed to specify what I am alleged tou have done
wrong or when or where.

Reason 1.) On the morning of Monday, January 18, Mr. Scicluna rang me at the MRA and
told me that if I did not alter my AMON column to what he wanted he would sack me

from the CEP position. I said that my work as a journalist had nothing to do with

my CEP job and he could not use my employment to influence my reporting. He again
- threaterned to sack me. Julian Butler was in the room and later spoke ta Mr. Scicluna.
Fe" too was threaterned with the sack. Although Mr. Scicluna rarely visited the office it
was not the first time he had threatened staff in this way. I had complained about the
way Mr. Scicluna and Mr. Hornsby had treated staff. The incident on the 18th. deeply
upset me. Since Sue Thompson left at Christmas, Erin Hormer worked from home supervised
by Ms. Guthrie and Julian Butler was a driver spending a lot of time on the road there
was not a lot left to supervise. Also conditions in the office were harsh with no
cooling in heatwave conditions and dangerous floors. Because of the friction with Me.
Scicluna it was agreed with Ms. Gutbrie that I spend less time actuaslly in the office.

Reason 2.) I did not neglect my duties as office supervisor. I did not, at any time
refuse to carry out or fall to carry out Ms. Guthrie's instructions. The CEP Steering
Committee has failed to give any detail as to what I am supposed to hawve done or when
or where,

Reason 3.) The politics and administration of the MRA have nothing to do with my role as
office supervisar. Even so I deny the alleged interference. In spite of being asked by
Mr. Scicluna on 2 occasions to run against Mr. Hornsby I hawve consistantly refused to
hold any voting position in the MBA exscutive since 1985. I do not attend meetings and
have no voting power therefore I could not change & committee administrative or political
decision. I believe that reascn 3 has more to do with my relationship to Mr. Hornsby

and Mr. Scicluna than with my role as office supervisor. It is a question of freedom of
expression.

Sincerely,% Q % Damien Codognotto. Ph. 211 5127
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rior Uilkzine

MRA Austrelis
Prgsidont.

1743 Booth Ghreat,
Armondale, NS 2034,

Door Briong _
further to my dottor to you of Felwusry 24 I would like to add somo
Informablon.

Fwaley the Victorian Drench ebtompt o eack me and o m*ﬁ‘lwzzﬂm tha A oolism

?ﬁaﬁzzﬁs Bavors the E’_?a%tm" voachod the Thdustrial Covadssion Teibumel thoy withorow
the 2{.9%:‘::&2' of diomissel clesring me and dropping the wowskainabls al'.?.aga%:iﬁ’a&

so that should ba the end of the matior,. Rightly sp sines all I am Bullty of is

working hopd for e mombors end telldng the truth.

I stend on my vecord both a3 en honest and honourabls pereson and @3 en achisver.

Examplor I ves an crgenisor of e Seslong FPeglstors' Conforence and Sominar. 1%

wes g sucosss that should have booote en annuwal awent bub the Vickorisn Commibiss
could not sozm to genermbts ths enthuslison in the skilled people neaoded $o run the
show this year. Uy ton Toy Runs spedk For thamselues.

Uhich dnos o B0 yvour Lwo latest colimns. I podnt oub that the plctuwre tBad din

the VAA Colum in the Feb. dssup of Bike was the 1963 Delver Avereness Bide in
HMelbowrne. I took the shob. I wes an organisor. Soven 4o sight thousand ﬁmtmayalaa

went oub the Tulla Fresway ond back to the Moboreycls Expo which mip compony put

and padd §35,000 for. The PA had no oublay and mede & good proflt from stock aaisag
anel mﬁm?ahi@e and got enormous publicity. In thoss ciaﬁa v hed owr 5000 financial
mamibars and turned ower in excess of 100,000 por veor. Ve oporatod aofficiently to
the bbst of owr sbllidies, we loorned and ws lmprowsds

I raciion you should bo oubreged that mony of the struchrss that gave people a

reoscn to join the fAssocistion ond gave the monbors o prdde in it, hawve boen
destroyved. I Merch Sike you tollk about ettondancos ab Toy Runs end the reosons they
ooneistantly pull good epowds. You are wong the rooson they pull good orowds ds that
thoy ore o fostivs sooson ovent, on et the sane tine sach voer 2o poopls can plan Fo
then end the are babier publicised then any other svent. IL s a faolb thebt owr the 1z
dapade thay have consictently oulled wmore colismn conbimires ond moee pedre dime TV
then anything slse. That iz ¢he resuls of peofossionel styls promotion, Ewvery vomr

I sand modia 2‘91@&3% to all TV novwercons and curvent affelirs depts ond all dailiss
o the eest cossts Thab combined with locel publicity mekes Toy Buns hopoen.

ef
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T think you would havs to agree that with ton yomrs esgerdsnce and many levgs
scalz ewnts under ny belt I may Jjust bBbhwve som advice thet is worth tolkdng.

IF you went o be remombored as thy UPA president that achisved a worthuldlls
change I sugmest you lobby for s truly national wmotoroyele month that begins
with the Drdwer Auvarencss Rides in Nowmber (@12 on tho sems woakend as with
the Toy Runz) ond ende with the Tov Buns.

This paciks most of the action In to one month. Thers are obvious advantages with
publicity. The Toy Auns con bo promotod at the AN and the Swann Sorics ako.
Trors are advantopes from the orgendsors' point of view too. Anvone who has had
o arrange ovants cwr o shoet tine spon will w211 vou thore is listls oxiyra
work dn doing two ab onee. $E just meens lonoer chock lists.

Uhan we coms up with the ides of a national month we made o bad miskaks dn picking
Uctobar. It dossnt matber so much up north but for tesy end Vie. it i2 8 disastor
weathopulise . Vietards, sonsibly din my vigw, made the shonoe lost veor. I wes not
on sommittes dnd had no voto so I did not influsnoe their dosision. I did not

even atbond meobings. Common sonse preveilod. Now Tesy end Vic. combined would have
mre than a thirvd of the total Fingncial memborshis of the WA, Since no solld
raoson hes swiaced not to change the Nationel NMotoreyols Month I fzel you should
sericusly consider the change for the good of o major proportion of the rembership.

NGY hes seld they could nob changs this vemr, 1908, hocause the tim is too shord
OK what about 19097 GA clmimed thot the cor BP got in the woy. My response o
that is there is more publicity aboub in Novembor fur the GP end o lot more people
in town so use the sibtuation to edvantogs.

You cant mowve the Toy Runs for two good recsons. 1. Cheistmes is fairly static on
the cplandar. 2. I6 vorks. So the sensibls thing to do is to meks it possible for the
statts with the bed weathor to work with swryvione glss for the mexdoum bonoPis
natimally.

IF you change the NI to Nov. 89 then you can bolin now to arvenge a 1999 N

Ilogo & slogon for all to usz. You can saup heaps by meking one badge and © - ohivt S
the whole coundry. I think URA Austiralis should sot the standerd end made Hhe

stock and keap the profit on thoss ltems. Thebt would meon Imss oublay P the loss
Financlal Bronches end the proflt on itoms sold in the first yeear of nabional
control could go to pay off foes in srears. Done properly UWPA Australis would wind
up with all smonmbers financial and a heéalthy bonk accound by 1990. With some plonning
naw it ceh be done bub it would tele a sbrong indtiotivwe for the good of fhe
majordby who would support 1t 4F it wes proporly explained. The minordity who whinegs
abous enything and everything would nob be luet. The move to Hovemier is positive
and mekas sanse. Dentrel control and stock saeles for a national sowentd lilowizs.

You must ba awere that the WA's mamborship acedss e cowntry is oithor siobio o
in decling. I belicwe that what vou should oo s tcke e muph hdghor profile so thot
paopls con gos that MOA Australin actually doos exist. 52t & national PJO. Dox in
Cenberra. The ADT Orench can cleer it when the olose thedrs end yowr new resoarch
afficer con forward them to the nationel seoretery. An orgenisation really must hawe
a parmanent address to b orbdible. In Hol Coston's day it was P.0. Doxe 34 Higgine
now HRA Australin needs an address,

Finally, I hawe sgid this before and I doubt vou will swen give it serious thought if
you have vead this for. You really should pull the UBA out of the AMC on mosse. I

wes a founder of the AC. &t Isast I wes thove ropvesenting my Dbake ab the start
e L helped orgenise the 10,000 hike run to Omberre which gobt it on its feet. But
there are good reesons why It hos fallsd and why you os National Proditent howe a
responaibility o consider all points of visw wikth rogert o AVD mamborship.

Ao in the Feb. 24 lstier T invite yvou come domn bors end discuse it fooz 4o foos.
Glve me some worndng though o I oo too uspe video and no on.
Sidncaraly,
A
A
D eminn CODCENCTTU.



